NOTICE OF REGULAR MEETING
Park Board of Trustees of the City of Galveston
Tuesday, August 27, 2019 at 1:30 p.m.
Park Board Plaza, Board Room - First Floor
601 Tremont Street, Galveston, Texas 77550

I. Call Meeting To Order
II. Pledge Of Allegiance
III. Roll Call And Declaration Of A Quorum
IV. Conflict Of Interest Declarations
V. Requests To Address The Board
The public shall be allowed to address the Board regarding one or more agenda or non-agenda items. All
requests to address the Board must be submitted in writing to the Board Reporter the day of the Board
meeting. Each person shall be limited to three (3) minutes regardless of the number of items addressed.

VI. Recognition Of Attorney John Campbell For Donation Of 25 Palm Trees At Stewart Beach
(Dan Gundrum, 5 Minutes)
Documents:
OVERVIEW FOR JOHN CAMPBELL RECOGNITION.PDF
VII. Introduction Of Galveston Naval Museum Executive Director, Ann Hobing (Kelly De Schaun,
5 Minutes)
Documents:
GALVESTON NAVAL MUSEUM.PDF
VIII. State Advocacy Update (Ryan Brannan, 15 Minutes)
IX. Operations
A. Update On Babe's Beach Nourishment Project (Sheryl Rozier, 5 Minutes)
B. Present And Discuss Seawolf Park (Kelly De Schaun, 15 Minutes)
Documents:
2019-08-22 UPDATED SEAWOLF PARK EXE OVERVIEW.PDF
C. Discuss And Consider Free Parking At Seawolf Park For Galveston Residents As
Recommended By The Parks And Amenities Committee (Dan Gundrum, 10 Minutes)

2019-08-22 UPDATED SEAWOLF PARK EXE OVERVIEW.PDF
C. Discuss And Consider Free Parking At Seawolf Park For Galveston Residents As
Recommended By The Parks And Amenities Committee (Dan Gundrum, 10 Minutes)
Documents:
GALVESTON RESIDENT PARKING SEAWOLF PARK.PDF
X. Tourism Development
A. Discuss And Consider Funding For 2019 TSAE New Ideas Conference (Michael Woody,
10 Minutes)
Documents:
TSAE NEW IDEAS 2019 FUNDING OVERVIEW .PDF
B. Discuss And Consider Funding To Host 2022 TTIA Texas Travel Summit (Michael
Woody, 10 Minutes)
Documents:
2022 TTIA SUMMIT FUNDING REQUEST.PDF
C. Update On Galveston.com Task Force To Address Future Opportunities With
Galveston.com (Michael Woody, 10 Minutes)
Documents:
OVERVIEW GALVESTON.COM TASK FORCE2019.PDF
XI. Administration
A. Discuss And Consider Park Board Of Trustees Advisory Committee Appointments
(Spencer Priest, 10 Minutes)
B. Presentation Of Downtown Cultural Arts District Project Proposal Submitted For The
National Endownment Of The Arts Our Town Grant (Kelly De Schaun, 10 Minutes)
Documents:
NEA ARTS GRANT.PDF
C. Discuss And Consider Merit Increases And Incentive Programs (Kimberly Danesi, 10
Minutes)
Documents:
08.27.2019 BOARD_MERIT INCREASE 2019_20.PDF
D. Review Of First Draft Of 2019-2020 Park Board Of Trustees Operating Budget (Kelly De
Schaun, 20 Minutes)
Documents:
DRAFT 2019-2020 PARK BOARD OF TRUSTEES OPERATING BUDGET.PDF
XII. Consent
A. Discuss And Consider Approval Of Meeting Minutes
Documents:

DRAFT 2019-2020 PARK BOARD OF TRUSTEES OPERATING BUDGET.PDF
XII. Consent
A. Discuss And Consider Approval Of Meeting Minutes
Documents:
DRAFT - PARK BOARD OF TRUSTEES MEETING MINUTES 07-23-2019.PDF
DRAFT - PARK BOARD OF TRUSTEES MEETING MINUTES 08-13-2019.PDF
B. Discuss And Consider Approval Of May 2019 Unaudited Financial Statements (Kelly De
Schaun)
Documents:
OVERVIEW MAY 2019 UNAUDITED FINANCIAL STATEMENTS.PDF
C. Discuss And Consider The Selection Of A Qualified Certified Public Accountant To
Perform External Audit Services On Financial Statements Of The Park Board Of
Trustees (Kelly De Schaun)
Documents:
AUDITOR OVERVIEW.PDF
D. Discuss And Consider Approval To Purchase One (1) Jet Ski Compatible Boat (Peter
Davis)
Documents:
BEACH PATROL JET SKI COMPATIBLE BOAT OVERVIEW.PDF
E. Discuss And Consider The Award Of Bid To Immaculate Painting And Construction, LLC
For Pavilion Painting Project At Dellanera RV Park (Adam Bresnehan)
Documents:
2019-08-27 DELLANERA PAVILION PAINTING PROJECT.PDF
XIII. Future Agenda Items
XIV. Announcements
XV. Adjournment
I certify that the above Notice of Meeting was posted in a place convenient to the public, in accordance with
Chapter 551 of the Texas government Code, on or before August 23, 2019, 5:00 p.m.
Approved
to Format
Spencer Priest, Chair
Counsel

Approved as
Carla Cotropia, Legal

Please Note Members of the City Council may be attending and participating in the discussion.

In accordance with the provisions of the Americans with Disabilities Act (ADA), persons in need of a special accommodation
to participate in this proceeding shall, within three (3) days prior to any proceeding, contact the Park Board Administration
Office, 601 Tremont, Galveston Texas 77550 (409 - 797 - 5147)

Agenda Item:
Recognition of John Campbell for his donation of 25 palm trees at the entrance to Stewart Beach
Background:
In March as we were preparing for the new ticket booths at Stewart Beach. It was suggested that we
might do a little landscaping to the entrance to make it look more attractive. I was given John’s name
and number and we proceeded with coming up with a plan to re-do the entrance. John designed a
concept that would be very appealing to the beach goers. In April he harvested 25 palms, bur lapping
the root ball and putting them in baskets where they sat for approximately one month. Soon thereafter
he started having palm trees re-planted one by one from his west island tree farm to Stewart Beach.
After 25 trips it was complete. The entrance looks beautiful! Thank you for your generosity.

Cavalla Historical Foundation
601 Tremont Street, Suite 200
Galveston, Texas 77550-5490
409-770-3196
(Managing and maintaining the Galveston Naval Museum at Seawolf Park)

Contact
Telephone
Email
Website

Ann E. Hobing
(409) 770-3196
ann.hobing@galvestonnavalmuseum.com
galvestonnavalmuseum.com

FOR IMMEDIATE RELEASE
August 13, 2019

GALVESTON NAVAL MUSEUM NAMES ANN HOBING NEW EXECUTIVE DIRECTOR
Hobing brings experience, energy and enthusiasm to the role.

SEAWOLF PARK, GALVESTON, TEXAS – Galveston Naval Museum announced its Board of Directors
has appointed Ann E. Hobing as Executive Director. She has joined the leadership team of the Museum
after the departure of Master Chief Ross Garcia, USN (ret.). Hobing previously held the position of
president & CEO of the National WASP WWII Museum in Sweetwater, Texas, where she led the Museum
into the second phase of a multi-million dollar expansion project, including an exhibits master plan.
“We are delighted Ann has joined our team to help preserve these historic naval vessels and the legacy
of those who valiantly served our nation,” said Captain Gary Bell, USN (ret.), Chair of the Board of
Directors of the Cavalla Historical Foundation, which manages and maintains the Museum. “I know
Galveston Naval Museum will be well served with her at the helm”, Bell added.
Hobing is an advocate for historic preservation and lifelong learning, beginning her museum career at
Cincinnati Museum Center at Union Terminal where she served as senior director of business growth.
During her tenure, Ann dynamically engaged the museum’s guest services team to focus on delivering
premium guest experiences to impact member loyalty, fundraising growth and earned revenue
operations. Then, at the National WASP WWII Museum at Avenger Field, Hobing hosted a

transcontinental air race, created the museum’s most successful online fundraising campaign and headed
a victorious national crusade to keep Women Airforce Service Pilots in Texas schools.
“After careful evaluation of the qualifications for this position, we determined the best candidate is one
with extensive museum expertise to serve our vision of innovation and growth,” said Commander Bryan
Lethcoe, USN (ret.), president & CEO of the Cavalla Historical Foundation. “Ann has tremendous passion
to share the legacy of WWII heroes and shape the future of our Museum. She understands the scope of
our operations and the impact we want to have on our community and across Texas. We are confident
that she is the right person at the right time to lead Galveston Naval Museum into the future,” stated
Lethcoe.
Located at Seawolf Park on Pelican Island, the mission of Galveston Naval Museum is to preserve
historic naval vessels, to remember the enduring legacy of those who served during WWII and to educate
generations about naval heritage and innovation. Through a partnership between the Cavalla Historical
Foundation and Galveston Park Board, Galveston Naval Museum is home to the submarine USS Cavalla
(SS-244) and the destroyer escort USS Stewart (DE-238), the only surviving ship of its class in the world.
Each of these vessels is on the renowned National Register of Historic Places.

“I am delighted the Cavalla Historical Foundation, our partner at Seawolf Park, has chosen Ann Hobing to
become the next executive director of the Galveston Naval Museum,” said Kelly de Shaun, executive
director of the Galveston Park Board. “Ann shares an engaging enthusiasm for learning and community
impact, and I have developed tremendous regard for her leadership, her intellectual grasp of the key
strategic issues, her decisiveness and her energy. The Museum could not be in better hands.”
Joining the team at Galveston Naval Museum are Captain Keith Roberts, USN and USCG veteran, as
maintenance coordinator, and Rick Ehler, Ed.D., as education coordinator. Roberts is a former
submariner and brings extensive expertise in ship preservation, including serving in his previous position
with the National Historic Landmark, Elissa. Dr. Ehler earned a doctorate in education and shares a
passion for inspiring students of all ages to embrace their curiosity and deepen their knowledge.
“We will continue the remarkable work of the volunteers who have tirelessly donated their time, talent and
treasure for decades to preserve these ships which symbolize the bravery and modernization of the
Greatest Generation. The impact of naval heroes on science, marine technology and engineering
continue to inspire today and empower all to pursue their aspirations,” said Hobing. “Our museum has
limitless potential to generate appreciation for those who served our country in astounding ways. I am
deeply honored to accept this position and am grateful to be surrounded by a talented and passionate
team.”
The new team recognizes the unique breadth and depth of knowledge the Museum’s collections
represent. They are challenged with developing a design to showcase these artifacts and to enhance
community knowledge and national appreciation for these vessels and their legendary impact on our

nation’s military and maritime heritage. Through these two historic naval ships, the stories of sailors and
submariners of WWII will be honored as future content, exhibits and programs are kept relevant, fresh
and abundant for generations.
For more information, visit galvestonnavalmuseum.com or follow @galvnavalmuseum on Facebook.
Photo credits: Susan Smith and Galveston Naval Museum

###
About Galveston Naval Museum
Located at Seawolf Park on Pelican Island in Galveston, Texas, Galveston Naval Museum is home to the
USS Cavalla (SS-244) and the USS Stewart (DE-238), each on the National Register of Historic Places.
Formerly the American Undersea Warfare Center, the Galveston Naval Museum was renamed in 2018 to
reflect its mission to preserve these vessels of the U.S. Navy, to educate about our nation’s naval
heritage and maritime innovations and to inspire generations through the legacy of those who valiantly
served in our military, especially during World War II.
The USS Cavalla, called the "Avenger of Pearl Harbor", earned the prestigious Presidential Unit Citation
for sinking the Shokaku, a Japanese aircraft carrier involved in the Pearl Harbor attacks during WWII, and
has welcomed civilians aboard at Seawolf Park since 1971.
The USS Stewart, named for Rear Admiral Charles Stewart who commanded the USS Constitution,
moved to the Pacific theater in 1945 and conducted training exercises until the end of WWII. She arrived
at Seawolf Park In 1974 and is the only ship of her class remaining in the United States.
For more information, visit www.galvestonnavalmuseum.com.
About Cavalla Historical Foundation
The Cavalla Historical Foundation (CHF), is a 501(c)(3) non-profit organization which manages and
maintains the Galveston Naval Museum (formerly American Undersea Warfare Center) at Seawolf Park in
Galveston, Texas. With a volunteer leadership team, CHF was incorporated in 1999 with the purpose of
preserving two U.S. Navy WWII vessels, the USS Cavalla (SS-244) and USS Stewart (DE-238), each on
the National Register of Historic Places. For more information, visit
www.galvestonnavalmuseum.com/chf.html.
About Galveston Park Board of Trustees
The Park Board of Trustees oversees beach maintenance and tourism development on Galveston Island,
including operations for beach cleaning, the Galveston Island Beach Patrol and the Galveston Island
Convention & Visitors Bureau. For more information on the Park Board of Trustees, please visit
www.galvestonparkboard.org.

Seawolf Park
Executive Overview
2003-2019

PROVIDING A FRIENDLY FAMILY HIGH QUALITY
EXPERIENCE FOR GALVESTON VISITORS AND RESIDENTS

EXECUTIVE SUMMARY:

TABLE OF

Since the City of Galveston transferred management of Seawolf Park to the
Galveston Park Board, revenues of this valued

tourism asset have more than

CONTENTS:

doubled. Thanks to major capital improvements and more planned in the coming
years, coupled with an enthusiastic and devoted management team and staff,

3

FACT SHEET
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15 YEAR PROFIT &

Seawolf Park is poised to become even more successful. The parks major assets, the
USS Cavalla and USS Stewart and the Galveston Naval Museum, draw thousands of
veterans and history buffs every year. Its location amid the Gulf of Mexico and

LOSS STATEMENT

Galveston Bay make it an anglers paradise. These market segments have been major
focus groups for the CVB and plans are in the works for their continued growth.
6

DRAFT BUDGET
FY 2019-2020

OPERATIONS:

14

CAPITAL

The Park Board’s sound operational management practices have created productive

IMPROVEMENTS

revenue generating facilities that depend upon customer service approach.

MADE TO DATE

Revenues: To date, this fiscal year, we are on pace to see increases in
vehicle admissions, naval display ticket sales, and fishing admissions. Last

15

year, those revenues totaled $1,294,538. This fiscal year, as of July 29th, the

CAPITAL
IMPROVEMENT

park has collected $1,196,920 in revenues. Since Hurricane Ike, revenues have

PLAN

increased 95%, see page 4-5.

Visitation: Last year, Seawolf Park's fishing pier attracted 80,326 people to
cast a line, of that 787 were local Galveston residents. At a recent Parks &

16

UPDATE ON

Amenities Advisory Committee meeting, PAC voted to recommend free

PAVILION AND

admission to the park for residents.This vote will be discussed and

RELATED FEMA

considered at the August Board of Trustees meeting.

IMPROVEMENTS

Maintenance: The Board has completed over 77 work order totaling
$50,882 this fiscal year (2018-2019), with over 50 additional planned
maintenance items scheduled in Facility Dude.

17

Capital Improvements: The Park Board has invested over $4.2 million in

UPDATE ON
WASTEWATER

capital improvements in Seawolf Park since 2008. Investments include over

PACKAGE PLANT

$1.7 million in bulkhead repairs, $810,000 invested in rebuilding the gate &
ticket office, $562,872 in repairs to USS Cavalla & USS Stewart, $395,720
on replacing the fishing pier, and over $750,000 in additional improvements
including lighting improvements, fencing upgrades, installing the memorial
plaza, park and parking lot renovations, and a new playground.

Event Management: The staff at Seawolf Park is passionate about fishing
and has worked diligently to provide added activities like the kids fishing
tournament, black drum fishing tournament, red drum fishing tournament,
and the first annual Easter Egg Hunt in 2019.

Partnerships: The two historic navals ships are jointly owned by the Cavalla
Historic Foundation (CHF) and the Park Board on behalf of the US Navy. Park
revenues are shared with the foundation to support the "Battle Against Rust"
on these two historic assets.

CURRENT FINANCIAL COMMITMENTS:
Seawolf Park has numerous financial commitments. The proposed 2019-2020
Seawolf Park budget forecasts a net operating loss after FEMA of ($531,000) for the
year. FY 2019-2020 projects include Park Board contributions to the City
Wastewater Package Plant, demolition of the pavilion, continued repairs to the
historic naval assets, and electrical services at the fishing pier. See page 12-13 in
the draft budget and page 15 for the Capital Improvements planned for this year.
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FUTURE VISION &
MASTER PLAN

GRANT SOLICITATIONS:

TABLE OF

The Park Board actively solicits grants and outside funding opportunities in support of
the community recreational assets that it is charged with managing, with a

CONTENTS:

demonstrated track record resulting in millions of dollars of awarded funds for various
projects. In 2014, a vessel collision in Galveston Bay resulted in an oil spill of
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approximately 168,000 gallons of fuel oil which impacted several beaches and parks
along the Texas Gulf Coast including East Beach, Stewart Beach and Seawolf Park.
Immediately, the Park Board reacted and successfully claimed $600.000 for the

LOSS STATEMENT

reimbursement of lost revenues in those parks. Additional funding to restore habitats
will be made available through the Clean Waters & Oil Pollution Acts, the Park Board
6

is preparing to pursue grant opportunities.

DRAFT BUDGET
FY 2019-2020

PAVILION AND RELATED FEMA IMPROVEMENTS:
All FEMA funded projects are financed through the Park Board reserves.

Seawolf Park

14

IMPROVEMENTS

is scheduled to outlay $1,074,622 in FEMA related expenses this year (pages 6 and 11-

MADE TO DATE

12), while still awaiting receivables from FEMA of $425,662 for projects completed in
2017.

CAPITAL

Projects include: demolition of the pavilion, repairs to the Cavalla and Stewart,

extension of the fishing pier.

(see page 16)
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MARKETING, PROMOTION, & PARTNERSHIPS:

CAPITAL
IMPROVEMENT
PLAN

The Convention & Visitors Bureau (CVB) manages all collateral for the Park, designing
all of the artwork used for billboards, ads, and printed materials. They also utilize their
buying power and partnerships with local tourism partners and influencers to

16

PAVILION AND

negotiate cost effective and targeted campaigns to successfully promote visitation

RELATED FEMA

and events being held at the park.

IMPROVEMENTS

Earned Media: Over the last 5 years, the public relations team has solicited over
$1.2 million in earned media that reached over 11.5 million people and included
over 180 mentions in publications like Texas Monthly, Austin American Statesmen,

UPDATE ON

17

UPDATE ON
WASTEWATER

AAA Southern Traveler, Houston Family. The Film Liason at the CVB also

PACKAGE PLANT

coordinated 5 features of Seawolf Park on HGTV's Beachfront Bargain Hunt.

Social Media Highlights: The CVB has established and manages a social media
presence for Seawolf Park that has grown 24.75% year over year, reaches over
5,385 people each day, and engages with an average of 87 people each time they
post.

Event Promotion: The CVB works with staff to utilize all CVB managed social
media accounts to promote new activities. The Easter egg hunt event reached
29,600, with 894 responses, and 3200 Easter eggs were collected in 2 hours. The
team also works closely with the Naval Museum on all promotions and has
increased attendance at events, such as Memorial Day, through target advertising
on social media.

Paid Advertising: Each year the CVB dedicates over $16,450 to advertising with
Galveston.com on the trolleys and at bus stops, social media ads and promotions,
and printed materials for the advertising and promotion of Seawolf Park.

FUTURE VISION:
In 2015, the Park Board enlisted Randall-Porterfield Architects, Inc to produce a
master plan for Seawolf Park that the board is using as a guiding document today.
The Park Board is currently also working for the second summer with Architecture
students from UT San Antonio to look at components of the Seawolf Park Master Plan
to provide updates for future visioning.

18

FUTURE VISION &
MASTER PLAN

SEAWOLF PARK FACT SHEET
ABOUT THE PARK:
Seawolf Park is located on Galveston’s Pelican
Island on a former immigration station site. The
park offers one of the island’s most popular
fishing piers, picnic sites and a playground. The
park is also home to tourist attractions,
including the WWII submarine the USS Cavalla
and one of only three destroyer escorts in the

OPEN

world, the USS Stewart. The remains of the WWI
tanker S.S. Selma, the largest concrete ship
constructed, can be seen northwest of the
park's fishing pier.

MARCH - DEC

HOURS OF OPERATION:
March 11 to December 15, 2019
Open 24 Hours, 7 Days per Week
Before March 11, 2019
Sunday - Thursday: 7am - 11pm
Friday and Saturday: Open 24 Hours

COST OF ADMISSION:
Parking:
$6 per car
$10 per tour bus/RV
$5 per school bus
Fishing:
Adults (12-64) $9.00, $6.00 residents
Seniors (65+) $4.00, $3.00 residents
Children (5 -11) $4.00, $3.00 residents
Children 4 and younger are free
Fishing Season Pass (Jan.1 - Sep 30):
Adults $250
Seniors/Children $150

WHERE TO FIND INFORMATION:
Park Board Managed Social Media:
Facebook.com/SeawolfPark
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SEAWOLF PARK CAPITAL
IMPROVEMENTS 2008-2019
TOTAL: $4,220,188
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PAVILION AND RELATED FEMA IMPROVEMENTS

The Pavilion at Seawolf Park is one of 5 remaining FEMA projects at the park managed
by the Park Board.

The original scope of work for the project worksheet allocated

$1,065,977 for repairs.

The Park Board worked through FEMA consultants Louis Berger to engage with FEMA on
a 'more than 50%' damaged status for the building, which would move the project from a
repair project to a reconstruction project.

This process took several years given the

FEMA bureaucracy and required the work of cost estimators and engineers to assess the
damage. Consulting costs, engineering costs and related project management costs
have be born by the Park Board to date.

Ultimately the effort to have the building determined 'more than 50%' damaged was
unsuccessful, but it did result in an increased allocation for "Hazard Mitigation" funding
with an additional value of $406,216 to raise utilities off the ground floor.

Requirements to bring the facility into flood code compliance was a requirement for all
FEMA sponsored Seawolf Projects.

This requirement increased costs, while also limiting

significantly the options for additional amenities.

Requests for alternate projects such

structures as shade canopies were rejected based on FEMA's opposition to increased
construction density in this high velocity zone.

The Park Board proposed two options to council in 5/24/2018.
unanimously to support the demolition of the pavilion.

Council voted

This request was sent to FEMA as

an "alternate project request".

Given the 'historic nature' of Seawolf Park pavilion, FEMA conducted an Environmental
Historic Preservation (EHP) review which included commentary from the Texas Historical
Commission.

The THC has long considered the pavilion to be a historical building.

With assistance from Louis Berger, this FEMA Section 106 review and adverse effect
designation has been lifted.

Park Board has budgeted $445,000 for the entire project; which includes demo and the
re-investment in Seawolf in investigating and surveying the bulkhead rip rap for
remediation to enhace fishing.

The Park Board is currently awaiting FEMA approval for the alternate project and has
budgeted to undertake the project this year.

All FEMA funded projects are financed through the Park Board reserves.

Seawolf Park is

scheduled to outlay $1,074,622 in FEMA related expenses this year (pages 6 and 11-12),
while still awaiting receivables from FEMA of $425,662 for projects completed in 2017.

PAGE 16

WASTEWATER PACKAGE PLANT BRIEF:

Since 2013, the Park Board and the City have worked collaboratively on this effort to
restore sewage treatment services, while trying to make improvements to the park
and public facility, including initial plans for a 36 pad RV site.

At that time, the City of Galveston requested an Improved Project to restore the
original function of the wastewater package plant at Seawolf Park and to increase
the size of the unit from 5,000 gpd to 15,000 gpd.

The requested increase in

capacity was driven by the desire to place an RV facility at the park.

In 2016 the City received a letter from TDEM denying their request for FEMA to fund
the enlarged plant. The FEMA letter gave the city two options: restore the original
plant, at its original capacity and location, with mitigation (elevation); or submit a
request for an Alternate Project.

Based on FEMA’s denial and the need for facilities at the park, in 2016 the Park
Board sent a letter to the city concurring with the original size/site of the plant
replacement through FEMA to keep the project moving forward. In June 2017, the
Park Board reimbursed the City $134,913 for engineering costs incurred to develop
plans for the increased capacity plant and an environmental assessment.

At that point, the vendor that had been awarded the bid to build the RV park
offered to build a lift station to connect to a wastewater treatment plant at Texas
A&M at his cost; but this proposal was rejected by City management under
guidance from the City Attorney. A letter was submitted to the vendor indicating
that the contract was unexecutable due to the lack of a wastewater system in the
park.

As of July 2019, the engineering plans and specifications for the 5,000 gpd plant
were with the City for review.

The project will still need to be put out for bid for construction.

An interlocal

agreement, that was begun back in 2015, which commits the Park Board to a 10%
match for the projects, is awaiting Trustee and Council review and approval once a
construction contract is awarded.
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SCALE

EXISTING SITE MASTERPLAN FOR SEAWOLF PARK
SEA WOLF PARK , GALVESTON, TEXAS
11.20.2014

Phase I
- RV Park (36 RV Spaces) + (36 Auto Spaces)
Phase II
- Parking for Day Use
Phase III
- Parking Naval Museum Facility
Total Parking
Total Parking

HOUSTON AND TEXAS CITY
SHIP CHANNELS

EXISTING PIER / DOCK
EXISTING BAIT CAMP
PROPOSED LIGHTHOUSE
PROPOSED SAND VOLLEYBALL COURT
EXISTING PLAYGROUND
POINT OF INTEREST B,C, AND D
15,000 GPD SEWAGE TREATMENT
BASKETBALL COURTS
SHORELINE, PROMENADE, FISHING, AND FOOD
TRUCKS
RESTAURANT
BUS PARKING
PROPOSED RV PARK
POINT OF INTEREST A
PROPOSED MUSEUM + WATER TAXI
VISITOR / WELCOME CENTER
PARK ENTRANCE
ENCLOSED DOG PARK

72 Parking Spaces
150 Parking Spaces
103 Parking Spaces
325 Parking Spaces
348 Parking Spaces

WADE FISHING AREA

WADE FISHING AREA

SCALE

PROPOSED SITE MASTERPLAN FOR SEAWOLF PARK
SEA WOLF PARK , GALVESTON, TEXAS
11.20.2014

1.
2.
3.
4.
5.
6.
7.
8.

36 RV PARKING SPACES
RV RESTROOOM, LAUNDRY, AND STORE
8 CABIN UNITS + 8 PARKING SPACES
PROPERTY LINE
24’ DOUBLE CAR WIDTH
50’ TURN RADIUS
GARBAGE DUMPSTERS
SANITARY SEWER TREATMENT SYSTEM: 40’-0” X 50’-0”
(15,000 GPD)
9. ENTRANCE AND GIFT SHOP
10. LIFT STATION AND SANITARY SEWER (15’ X 15’)
RV TYPES AND LENGTH

4

1

9

QUANTITY

LENGTH

5

30’

22

40’

3

50’

1

60’

5

70’

5

3
6
10

2
7

SCALE

8

PHASE I - RV PARK - SITE PLAN
SEA WOLF PARK , GALVESTON, TEXAS
11.20.2014

Agenda Item: Discuss and Consider Free Parking at Seawolf Park for Galveston Residents as
Recommended by the Parks and Amenities Committee
Background: The Park Board has been approached over the past several years regarding free parking
at Seawolf Park for City of Galveston residents. A survey was completed taken in the months of April,
May and June, 2016 to determine the number of residents that visited the park. Of the 6,660 cars
surveyed, only 263, (4%) were found to be city residents. At the recent State of the City meeting, this
idea was once again brought forth and staff was asked to reexamine this idea.
At the August 1, 2019 Parks and Amenities Committee, staff recommended the following plan for
consideration: Beginning October 1, 2019, parking for Galveston residents with a valid id showing proof
of residency will be free. Regular Fishing and Naval Museum entrance fees will apply as well as special
events, exhibits, tournaments, and private rentals.
The Parks and Amenities Committee unanimously approved this proposal.

Agenda Item: Discuss and Consider Special Event Funding for TSAE New Ideas Conference 2019
Background:
The Texas Society of Association Executives’ 2019 New Ideas Conference will be a unique opportunity to
bring 250‐300 association meeting professionals and over 200 suppliers and destination representatives
to Galveston Island. Hosting the 2005 and 2013 New Ideas conferences in Galveston resulted in a lift in
tentative and definite room nights and increased awareness of Galveston Island as a premier meetings
destination.
Galveston Island has a strong presence in the organization and a reputation for hosting the most popular
and memorable TSAE New Ideas conferences on record.
To fulfill the requirements of hosting the 2019 conference, Park Board Trustees in 2017 approved a total
$54,450 from the GICVB Special Events Fund. The funds were based on estimated costs from when we
last hosted the conference in 2013. Since that time, conference attendance has grown by over 25%. In
addition, the GICVB has enhanced its focus on creating unique, authentic Galveston experiences which
showcase a wide variety of Island tourism partners. With these factors in mind, costs to meet the
requirements of hosting the conference have increased. A breakdown of the increased costs is below.

2017 Board Approved
Expenses
Excursions
$4,125
Transportation
$6,200
Misc
$1,325
Opening Night
$41,200
Client Gifts
$1,600
Total
$54,450

2019 Expected
Expenses
$4,200
$9,350
$5,550
$59,847
$2,750
$81,697

Expected
Increase
$75
$3,150
$4,225
$18,647
$1,150
$27,247

Staff Recommendation:
This event gives Galveston the fantastic opportunity to showcase the island to 250+ meetings decision
makers from the state association market, historically GICVB’s strongest group business market. Staff
recommends approving up to $27,247 in additional expenses for this event.

Agenda Item: Discuss and Consider Funding to host 2022 TTIA Texas Travel Summit

Background: TTIA’s Annual Texas Travel Summit is the largest annual gathering of travel professionals
in the state of Texas, attracting over 400 DMOs, industry vendors and sponsors. TTIA is currently
accepting bids from host destinations for their 2022 annual Texas Travel Summit, scheduled for
September 2022. Hosting the event typically results in around 750 total room nights for the host
destination.
Requirements of the host destination include:
‐

Sponsor a sit‐down luncheon at the prior year’s Texas Travel Summit (plated meal) – sole
sponsorship of lunch and centerpieces for tables.

‐

Sponsor and Host the Sunday evening board dinner during the year of hosting including food,
drinks (host bar), transportation, music and entertainment for 75 – 80 people.

‐

Sponsor and Host the Opening Night Reception or Dinner during the year of hosting on
Monday (approximately 1.25‐1.5 hours in length) including hors d'oeuvres (or buffet
dinner), drinks (host bar or drink tickets), transportation, and music/entertainment.

‐

Provide complimentary continuous shuttle service during the specified program hours to the
convention center if the meeting is not held in the host hotel.

Galveston Island most recently hosted this event in 2018. For the 2018 Summit, the GICVB sponsored
the prior year luncheon at a cost of approximately $20,000. The rest of the commitments were
sponsored by the Galveston Island Convention Center/San Luis Resort.
For 2022, Moody Gardens Hotel, Spa and Convention Center and the Galveston Island Convention
Center/San Luis Resort will both be submitting proposals to host the event. Staff proposes to offer up to
$25,000 in funding toward hosting the event in Galveston. The remainder of the commitments would
be sponsored by the host hotel partner.

Staff Recommendation:
Staff recommends approval of up to $25,000 toward hosting the 2022 TTIA Texas Travel Summit.

Funding Source (if a budgetary item):
FY 2021‐2022 GICVB Solicitation Fund

Agenda Item:

Update and Discuss Task Force to Address Future Opportunities with Galveston.com.

Background:
The CVB has enjoyed a productive and close working relationship for the past several
years with Galveston.com & Co. under the auspices of a 10-year contract. This contract will expire in
September 30, 2021 and discussions regarding future relations and opportunities should be engaged in
before the expiration of the formal agreement.
Galveston.com and Co. are valued partners and provide invaluable technological and marketing
insight. The team has demonstrated themselves to be flexible, innovative and engaged in the mission of
the CVB.
Additionally, the web-based landscape, digital marketing opportunities, research needs and other
market drivers are accelerating the pace of change and destination websites are evolving and their
primary function is changing. These opportunities, costs and benefits must be explored in order to
guide the strategic direction of the CVB’s marketing, outreach and data collection efforts.
To this end, the Park Board created a task force comprised of three (3) Board of Trustee members, Chief
Tourism Officer, and relevant CVB staff. The Board had identified Trustees Jan Collier Inlow, Will Wright
and Dr. Victor Viser to serve on this task force. Staff recommends David Jacoby to fill the seat previously
filled by Dr. Viser. The mission of the task force will be:

Define and articulate what presence Galveston should have on the worldwide web with the purpose of
recommending to TDAC and the Board of Trustees future investments in technology and a structure for
potential strategic relationships.
Tasks:
•
•
•
•
•
•
•

Review current contract and receive feedback from staff on execution of existing deliverables,
Engage in conversation with staff and Galveston.com & Co. representatives to hear
recommendations generated from collaborative, facilitated dialogue that took place between
partners in 2018,
Identify opportunities and refine direction of presence and services,
Provide recommendations to staff on strategic directions for web-based presence and services,
Discuss merits of owning the domain name for the destination,
Consider establishing a not for profit affiliated organization for the purpose of marketing,
Make recommendations on future contractual relations with Galveston.com & Co.

This process is envisioned to take place over several weeks with recommendations being presented to
the Board of Trustees in Fall/Winter 2019, followed by discussions with TDAC.

Agenda Item: Presentation of Downtown Cultural Arts District Project Proposal Submitted for the
National Endowment of the Arts Our Town Grant
Background: Upon Board approval, staff began cooperating with the City of Galveston, Galveston Art
Center, Downtown Partnership and Texans for the Arts on the conceptualization of a “Our Town”
National Endowment of the Arts (NEA) project to explore opportunities to invest in arts, culture and
history for the benefit of residents and visitors alike. Washington DC based Strategic Solutions was
employed to assist with project formulation and grant writing and Civic Arts was identified as a potential
consultant for the project. Unlike other grant opportunities, NEA grants require applicants to include
the consulting or artistic professionals to be involved in the realization of the project.
Over a series of several collaborative meetings, a project concept was identified and iterated into the
necessary grant language with several activities and deliverables.
Ultimately, the City of Galveston and Galveston Arts Center are the project partners, with the Park
Board of Trustees and the Downtown Partnership as supporting partners.
The project is designed to support the creation of a Galveston Arts and Cultural Master Plan. An arts
consultant will lead a community-based research and engagement process to develop a master plan that
integrates community arts and cultural activities, honors local histories, enhances quality of life for
Galveston’s diverse residential population, creates opportunities to attract visitors year-round,
maintains the city’s unique character and authenticity, and prepares for the long-term sustainability of
the Galveston Downtown Cultural Arts District. The City of Galveston and its partners will also host a
final celebration at the culmination of the project that will simultaneously launch the city’s alley
activation efforts.
The City alley activation effort is a proposed project to be considered by the City of Galveston Arts
Commission who has been recently endowed with financial resources for public art. The budget
allocation is external to the proposed project budget and could be between $50-$100,000 over the 18
month period.
The Park Board has committed $100,000 over an 18 month period towards the following deliverables or
activities;
• $50,000 Arts and Cultural Master Plan for the Downtown Cultural District,
• $40,000 Project Manager to be Supervised by GAC, but responsible to the project partners and
the City Commission on the Arts for specific projects,
• $10,000 Downtown Activation Events
The grant has solicited an additional $60,000 towards the realization of an Arts and Cultural Master Plan
for the Downtown Cultural District.
If successful, the collaborative could direct between $210,000 to $260,000 towards public art and the
development of a strategic plan for the support and cultivation of the arts, culture and history in the
Downtown Cultural Arts District.
Awards are announced in April with funding available in June 2020.

In the meantime, the partners have begun a series of ‘community cultural conversations’ designed to
create a platform for self-identification and involvement in the larger project. The first was held on
August 20 at the Grand Opera House and hosted 114 participants in a dynamic and interactive setting.

TAB 2: ORGANIZATION INFORMATION
Subtab 1: Organization Information
Legal Name: City of Galveston
For this application, are you serving as the Parent of an Independent Component: No
Date Organization Was Incorporated: January 28, 1839
Applicant Organization Status: Municipal Government
Applicant Organization Description: Government
Applicant Organization Discipline: Presenting & Multidisciplinary Work Organization
Mission/Purpose of Your Organization (1,500 character limit):
The City of Galveston is a general purpose unit of government located on an island off the Gulf
Coast of Texas. Galveston provides a full range of municipal services, including parks and
recreational activities, support for art and cultural activities, and other efforts to make the
community more livable. Galveston is a city of approximately 50,000 residents that receives
more than 7 million visitors annually to its beaches, historic downtown, and other attractions.
Creative placemaking is a key element in Galveston’s strategy to enhance quality of life for
residents, attract tourists and guests, and protect the area’s rich history and cultural identity.
The City’s Commission for the Arts has helped to lead local efforts to celebrate Galveston’s
unique character. The Commission worked to secure a statewide recognition for the Galveston
Downtown Cultural Arts District, an official cultural district designated by the Texas
Commission on the Arts. The Galveston Downtown Cultural Arts District includes theaters,
galleries, museums, historic structures, and other amenities. Designation by the state has
increased Galveston’s cultural tourism and serves as another economic stimulus to the
community.
In partnership with the Galveston Park Board (funded through a portion of the island’s hotel
occupancy tax revenues as well as beach parking fees), the community is ready to invest
significant financial resources into the implementation of an arts and cultural master plan.
Subtab 2: Organization Budget
Three years of fiscal year budgets for the specific local government department
City Manager’s Office Income
•
•
•

FY 2019:$682,997
FY 2018: $732,048
FY 2017: $741,626
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Fiscal Health (1,000 character limit):
The City of Galveston is a fiscally-responsible community that has seen relatively flat or
declining annual budgets over recent years. The proposed budget for FY 2020 is 5.36 percent
less than last year due to declining revenues. Property tax increases are proposed to address
municipal funding challenges.
Galveston is economically dependent on tourism, with more than 7 million people visiting the
island annually. However, the City’s proximity to the Gulf Coast makes the area vulnerable to
major weather events. Hurricane Harvey, the most powerful storm to hit the United States
mainland in over a decade, caused catastrophic flooding across Galveston in 2017. Since then,
the City has invested significant resources into improving the locality’s resilience.
The City partners with the Galveston Park Board to invest in arts and cultural amenities. Hotel
tax revenues and beach parking fees are dedicated to projects that improve residents’ quality of
life and help attract visitors year-round.
Subtab 3: Primary Partner Information
Primary Partner Legal Name: Galveston Arts Center
Primary Partner's Taxpayer ID Number (9-digit number): 76-0196609

Primary Partner Date Organization Was Incorporated: January 1, 1986
Primary Partner Organization Status: Nonprofit Organization
Mission/Purpose of the Partner Organization (1,500 character limit):
The Galveston Arts Center, a non-profit 501(c)3 organization, serves a culturally-diverse, eightcounty area between Houston, Corpus Christi, and Beaumont. Housed in the historic First
National Bank building, the group provides quality programming in the form of exhibitions, art
education opportunities, and public festivals. The entity has developed into Galveston’s only
visual arts organization with a permanent location, rotating exhibition schedule, full-time staff,
and free admission. Focusing on emerging and established regional artists in a variety of
disciplines, the Galveston Arts Center hosts its ArtWalk approximately every six to eight weeks
on Saturday nights in the heart of the historic district. One of Galveston Arts Center’s largest
events, ArtWalk attracts up to 3,000 visitors per evening. ArtWalk promotes visual art and
artists, welcoming newcomers and return visitors to the art community on the island. The
Galveston Arts Center also produces a new exhibition every 6-8 weeks to coincide with its
ArtWalk.
Funding for the Galveston Arts Center comes from hotel occupation taxes, individual donations,
memberships, private foundations, and corporations. The National Endowment for the Arts,
Institute of Museum Services, National Trust for Historic Preservation, Texas Commission on
the Arts, and Texas Committee for the Humanities have also contributed to Galveston Arts
Center programs.
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Primary Partner Proposed Role (1,500 character limit):
The Galveston Arts Center will directly support arts and cultural master planning through the
following specific activities:
• The Galveston Arts Center will work with local partners to promote the launch of the project
throughout the community and inform local artists of opportunities to participate;
• The Galveston Arts Center will help identify and map Galveston’s cultural assets – local people,
organizations, facilities, and businesses that support arts in the community;
• Galveston Arts Center staff will help organize and participate in the development of surveys and
public events to gather resident input on desired arts and cultural activities;
• The Galveston Arts Center will support the development of the arts and cultural master plan by
the consultant team (Civic Arts out of Austin, Texas);
• The Galveston Arts Center will share the draft arts and cultural master plan with interested
stakeholders, including local artists;
• Galveston Arts Center staff will help to organize a “Culminating Celebration” to observe the
work of the community and the final adoption of the master plan by city council; and
• Galveston and the Galveston Arts Center will work collaboratively to develop a strategy (budget,
timeline, potential funding sources) to implement planned arts and cultural programming.
The Galveston Park Board, another project partner, will provide $20,000 for the Galveston Arts
Center to hire a part-time coordinator to help manage the arts and cultural master plan process.
Primary Partner Organization Discipline: Local Arts Agency
Additional Partner Organization Disciplines: Arts Education Organization, Presenting &
Multidisciplinary Work Organization, Visual Arts
Primary Partner Organization Description: Arts Center
Additional Partner Organization Descriptions: Fair/Festival, Gallery/Exhibition Space,
Presenter/Cultural Series Organization
TAB 3: PROJECT INFO
Subtab 1: Project Information
Our Town Project Type: Cultural planning
Project Activity Type: Research/Planning
Additional Project Activity Type: Marketing, Professional Support: Artistic
Project Title: To support the creation of a Galveston Arts and Cultural Master Plan.
Project Description (2-3 sentences, 1,000 character limit):
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To support the creation of a Galveston Arts and Cultural Master Plan. An arts consultant will
lead a community-based research and engagement process to develop a master plan that
integrates community arts and cultural activities, honors local histories, enhances quality of life
for Galeveston’s diverse residential population, creates opportunities to attract visitors yearround, maintains the city’s unique character and authenticity, and prepares for the long-term
sustainability of the Galveston Downtown Cultural Arts District. The City of Galveston and its
partners will also host a final celebration at the culmination of the project that will
simultaneously launch the city’s alley activation efforts.
Project Background and Context (2,000 character limit):
Chartered in 1839, Galveston served as the principal port for exploration of the Southwest. An
estimated 300,000 immigrants passed through the Port of Galveston between 1846-1948, helping
to shape the island’s cultural identify. Galveston was known as the “Ellis Island of the South”
and the Strand (downtown seaport/commercial district) was referred to as the “Wall Street of the
Southwest.”
Today, the Strand is a National Historic Landmark District of mainly Victorian buildings adapted
into historical exhibits, museums, and art galleries. In 2012, the Texas Commission on the Arts
designated the Strand as the Galveston Downtown Cultural Arts District. This designation
validated the city’s preservation of its unique heritage.
Following major investment after Hurricane Ike in 2008, tourism swelled to 7 million visitors
annually in a town of 50,000 residents. This growth will continue as the Port of Galveston is
implementing multi-million dollar plans for additional berths. While this economic boom has
created many opportunities, the pressures of managing tourism has begun to wear on residents.
The arts and cultural master plan will put residents first. As a visitor destination, residents fear
the loss of Galveston’s essential character. Concerns have also arisen regarding gentrification
that displaces artists. This community-led effort will ensure that Galveston maintains its
authenticity and harnesses the power of the arts to address issues of creative and cultural
displacement.
The proposed master plan is timely as it helps to implement a 2019 agreement between the Texas
Hotel & Lodging Association and Texans for the Arts to link hotel occupancy taxes and the arts.
The project will also leverage: a 2015 Galveston Island Convention & Visitors Bureau plan that
tied arts/culture to creating a year-round destination; a 2019 Vision Galveston planning project to
define the community’s future, engaging 8,000 residents; and development of Galveston Arts
Center’s strategic plan.
Major Project Activities (3,500 character limit):
In 2019, Galveston leaders met with NEA in Washington, DC. NEA identified a lack of
coordination between the city’s arts/cultural organizations and recommended that Galveston create
a master plan to provide a roadmap for arts and cultural development.
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Galveston will model its effort on the successful community and arts-based strategies developed
for Austin by the firm Civic Arts and ask the essential question – How can the arts/culture sector
best support the long-term goals of the community? The following activities will occur:
Task Force: The project will be led by a Task Force comprised of artists, creative professionals,
business leaders, public officials, and other stakeholders. The Task Force will guide master plan
development, meeting monthly (in person and by phone), setting goals, and monitoring progress.
Planning Consultant: Galveston will hire the firm Civic Arts to develop its arts and cultural master
plan.
Background Research: The consultant will tour Galveston and visit various arts/culture venues,
map community assets, review municipal plans/strategies, and examine the region’s arts economy
and demographics.
Public Engagement: Civic Arts will gather input from Galveston residents and visitors through
interviews, focus groups, workshops, and surveys. Participants will identify what makes Galveston
unique, the challenges and opportunities facing arts/culture practitioners, and the ways a master
plan could help enhance quality of life, spur economic development, and advance tourism while
honoring local narratives.
Cultural Asset Inventory: Mapping Galveston’s creative assets will help the community to explore
its strengths, discover what makes it distinct, understand key networks and cultural assets, and
identify gaps that require further investment. Civic Arts will create an inventory of the region’s
cultural, historic, natural, and creative resources. This will include information on local artists,
cultural activities and events, buildings/venues, arts organizations, and the day-to-day “cultural
nodes” that define the island’s neighborhoods.
Strategy Development: Using the findings of the public engagement process and cultural asset
inventory, the team will develop an arts and cultural master plan that identifies local priorities,
strategies, and specific actions. The goal of the Galveston Arts and Cultural Master Plan is to create
a common vision for the role that arts and culture should play in the community and the policy
recommendations that can support that vision.
Build Capacity: A key project goal is to develop the capacity of the Task Force, which will be
responsible for implementing the master plan. Galveston’s arts community currently works in
parallel, but not in conjunction. Partners will learn how to work effectively together on joint
programmatic/marketing efforts.
Culminating Celebration: Galveston is developing an alley activation program. To celebrate the
master plan’s adoption, a final celebration will be held that will simultaneously launch alley
activation efforts, thus creating momentum for the plan’s action items. The master plan process
will help Galveston determine how art in its alleys can help communicate the city’s story.
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Proposed activities will help Galveston create a collective vision for its creative economy.
Outcomes will include expanded opportunities for local artists, increased local participation in
arts programming, targeted cultural tourism activities, and improved economic development.
Describe the significant dates in the project (1,500 character limit):
The following milestones will take place over an 18-month period:
July 2020 – Establish cross-sector Task Force (to meet monthly) that will be comprised half of arts
and culture leaders (artists and creative professionals) and half from other community sectors
(government, business, education)
August 2020 – Procure arts and cultural planning consultant (Civic Arts)
September 2020 – Consultant team conducts background research and visits Galveston.
October 2020 – Civic Arts prepares community research and engagement strategy, including
survey development
October-November 2020 – Consultant team develops cultural asset inventory
November 2020-May 2021 – Public engagement activities, including interviews with key
stakeholders, four (4) community workshops, and paper/online surveys; and updates/presentation
to City Council
June-August 2021 – Preparation of Galveston Arts and Cultural Master Plan
September 2021 – Release draft Galveston Arts and Cultural Master Plan and gather feedback
October 2021 – Finalize Galveston Arts and Cultural Master Plan and training among arts
community on effective coordination, implementation, and marketing
November 2021 – Galveston City Council adoption of Galveston Arts and Cultural Master Plan
and host pop-up event to publicly release plan
December 2021 – Project close-out
Subtab 2: Project Objectives
Strengthening Communities Objective Narrative (1,000 character limit):
The project will provide numerous community benefits, including:
The master plan will balance the needs of residents seeking expanded arts/cultural opportunities
and preserve community character, and tourists who plan to visit the Galveston Downtown
Cultural Arts District.
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Coordinated arts/cultural activities will help Galveston improve the overall local quality of life for
all residents.
Increased downtown arts/cultural opportunities will spur economic development and tourism,
which will create jobs, grow Galveston’s tax base, and support community revitalization.
The master plan will address issues including gentrification, displacement, and affordability,
identifying ways to support local artists.
Improved arts engagement will support social cohesion in the community and foster cross-sector
partnerships between different groups.
The project will develop a model that can be replicated statewide on leveraging tourism and the
arts to create revenue in support of special places.
Performance Measurement (1,000 character limit):
Galveston will measure success by:
•
•
•
•
•
•
•
•
•

# of Task Force participants;
# of people reached by outreach;
# of community engagement workshops;
# of people attending workshops;
# of people participating in paper/online surveys;
# of self-identified artists;
# of attendees at celebration event;
# of check-ins on event live feed; and
# of people who download master plan.

Long-term, the project will be evaluated by:
•
•
•
•
•
•
•

Local satisfaction with arts/cultural opportunities (survey);
Value of earned press (media pick-ups);
Policy initiatives supporting sense of local authenticity (improved ordinances, code
enforcement);
Increased beautification investment (dollars spent);
Increased tourism/economic impact of the arts (tax receipts);
Improved collaboration among arts/cultural entities; and
More collaborative, cross-sector partnerships.

Galveston will compile results and prepare a report for release. Project success will be discussed
at a presentation before the Galveston City Council.
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Intended Beneficiaries (Audience/Participants/Community) (1,000 character limit):
Local Artists: Galveston has a vibrant arts scene. The Galveston Arts and Cultural Master Plan
will provide professional opportunities for area artists. As the city grows resident involvement and
cultural tourism, more local artists will be able to make a vocation of their passion.
Residents: Galveston is a small (50,000 population), ethnically-diverse city that is home to many
Hispanic Americans (28.7% compared to 17.6% nationally). Poverty is more prevalent in
Galveston (22.6%) than across the United States (14.6%). A key project goal is to increase arts
and cultural programming that is attractive to Galveston residents, particularly low-income
families. Art is an important municipal tool in improving quality of life.
Visitors: More than 7 million tourists visit Galveston annually. However, many of those visitors
bypass Galveston’s downtown in route to the beach. Coordinated arts activities will pull people to
the Galveston Downtown Cultural Arts District, creating unique visits.
Have the intended beneficiaries been consulted in the development of this project? Yes
Community Engagement (2,000 character limit):
Community leaders have been meeting with various arts, business, and other stakeholders to
explain the need for an arts and cultural master plan. Those conversations have involved the
Galveston Arts Center, Galveston Commission on the Arts, Galveston Park Board, Downtown
Galveston, Vision Galveston, and Texans for the Arts (see Statements of Support). The City has
worked with these partners on many arts-related activities in the past, including designation of the
Galveston Downtown Cultural Arts District, development of a driving tour of public art, and the
ongoing production of ArtWalk events. All groups are committed to participating in the planning
process.
Community engagement (Fall 2020 to Spring 2021) is a critical component of the proposed
master plan. The project will gather information through research, dozens of interviews, four (4)
community workshops, and paper/online surveys. The findings from these activities will support
the creation of the Galveston Arts and Cultural Master Plan.
Galveston also recognizes the need to conduct broad outreach in order to maximize public
participation. A Galveston Arts and Cultural Master Plan web site will be developed to share
information and collect survey responses. The City and its partners will promote public
engagement opportunities through their respective communication systems (web, e-mail, social
media). Community workshops will be hosted at accessible locations within the Galveston
Downtown Cultural Arts District during convenient times. Community leaders representing the
partner organizations will host the various meetings. Online and paper surveys will be distributed
at local arts and cultural events. A Spanish translation of the survey and other project materials
will also be available.
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The master plan will be launched at a culminating celebration that simultaneously helps to kickoff the city’s alley activation efforts in November 2021. The event will be live-streamed to
encourage broad participation.
Demographics
Race/Ethnicity: American Indian or Alaskan Native, Asian, Black or African American,
Hispanic or Latino, Native Hawaiian or Other Pacific Islander, White
Age Ranges: Children/Youth (0-18 years), Young Adults (19-24 years), Adults (25-64 years),
and Older Adults (65+ years)
Underserved/Distinct Groups: Individuals with Disabilities, Individuals in Institutions (include
people living in hospitals, hospices, nursing homes, assisted care facilities, correctional facilities,
and homeless shelters), Individuals below the Poverty Line, Individuals with Limited English
Proficiency, Military Veterans/Active Duty Personnel, Youth at Risk, Title I Schools
Population of Your Town/City/Tribal Land: 49,706
If appropriate, describe how the project will benefit the underserved community (1,000
character limit):
Galveston struggles with income inequality and economic disparities. Between 2013 and 2017, the
median household income in Galveston was $42,486 (compared to $57,051 in Texas and $57,652
nationally) and 22.6% of residents lived below the poverty line (compared to 16.0% statewide and
14.6% across America). Texas Governor Greg Abbott recently designated the distressed Census
Tracts 4817724101 and 48167724800 in Galveston as federal Opportunity Zones, which will
increase private investment in the community. According to the U.S. Census Bureau, a language
other than English is spoken by 25.9% of residents and exactly 8.6% of Galveston’s population
speaks English less than “very well.” A large proportion of Galveston’s population suffers with a
disability (16.7% compared to 12.6% within the United States). Galveston also has a significant
veteran population (8.2% compared to 7.7% nationally). NEA Our Town investment will provide
art and cultural opportunities to those most in need.
Subtab 3: Project Locations
Add Project Location: Galveston, Texas 77550
Subtab 4: Works of Art
Description of Key Project Deliverables and/or Works of Art (1,000 character limit):
The project’s key deliverable will be the development of the Galveston Arts and Cultural Master
Plan. This plan will be conducted by the consultant Civic Arts (led by urban planner Lynn Osgood)
and modeled after work conducted for the City of Austin in 2018 (see
https://www.civicarts.org/services/engagement/austin-camp). In Austin, Civic Arts conducted
collaborative mapping exercises and community meetings, developed an online survey and
interactive map, and hosted a series of focused community conversations to create a
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comprehensive, community-developed listing of the community’s cultural assets. Galveston’s
master plan will draw from the findings of the proposed public engagement process and its cultural
asset inventory.
The project will also produce a pop-up event that will occur in November 2021 as the Galveston
City Council adopts the master plan. This event will showcase the coordinated efforts of area arts
organizations and begin the rollout of activities identified in the plan.
TAB 4: PROJECT BUDGET
Separate attachment
TAB 5: PROJECT PARTICIPANTS
Subtab 1: Project Participants – Individuals
Selection of Key Individuals (1,000 character limit):
The core team includes staff from the City (Dan Buckley, Deputy City Manager), Galveston Arts
Center (Lisa Shaw, Executive Director ), Galveston Park Board (Kelly de Schaun, Executive
Director), and Texans for the Arts (Ann Graham, Executive Director). Members have worked
together on downtown initiatives (ArtWalk series, designation of Galveston Downtown Cultural
Arts District) and have been convening this year to develop the master plan concept. They are
committed to boosting arts/cultural programming in Galveston and will serve on the project Task
Force. The Task Force will guide the development and implementation of the arts and cultural
master plan. Participants are committed to fully engaging in the planning process.
Lynn Osgood, Executive Director of Civic Arts, will be contracted to conduct the arts and cultural
master planning process. The core team reviewed Civic Arts’ portfolio of arts planning work with
similar cities and determined that her firm was a good fit for Galveston.
Bios of Key Individuals:
Last Name: Buckley
First Name: Dan
Proposed or committed?: Committed
Project Role: Task Force member, outreach to community, liaison with Galveston City Council
Title: Deputy City Manager
Bio (500 character limit): Dan Buckley has served as the Deputy City Manager for the City of
Galveston since 2014, where he is responsible for administering municipal programs that
improve quality of life. He is a former state financial official with the Texas Credit Union
Department and received his Bachelor’s Degree from Southwest Texas State University. Dan is
experienced with creative placemaking and conducting outreach, and will ensure that Galveston
complies with federal grant requirements.
Last Name: Tietjens
First Name: Tim
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Proposed or committed?: Committed
Project Role: Task Force member, outreach to community, liaison with Galveston City Council
Title: Development Services Executive Director
Bio (500 character limit): Tim Tietjens serves as Galveston’s Executive Director of Community
Services. He is responsible for managing an office that protects the character of downtown
through historic preservation, code enforcement, and economic development. He was previously
the City Planner in La Porte, Texas and the Planning Director in Pasadena, Texas. Tim will help
manage the day-to-day operations of the project.
Last Name: Shaw
First Name: Lisa
Proposed or committed?: Committed
Project Role: Task Force member, outreach to artists and arts organizations, convener for public
meetings
Title: Executive Director
Bio (500 character limit): Lisa Shaw is the Executive Director of the 501(c)(3) non-profit
Galveston Arts Center. Her goals are to help broaden the Galveston Arts Center’s reputation as a
leading contemporary arts space and build its relationship with the Galveston community. Lisa
began her career at the American Undersea Warfare Center at Seawolf Park, where she
eventually became Museum Director. She was previously the Associate Museum Director for the
National Museum of the Pacific War in Fredericksburg, Texas.
Last Name: de Schaun
First Name: Kelly
Proposed or committed?: Committed
Project Role: Task Force member, outreach to community, financial support through hotel
occupancy taxes for project implementation
Title: Executive Director
Bio (500 character limit): Kelly De Schaun has served as the Executive Director of the Galveston
Park Board since 2011. She is a tourism professional with two decades of leadership experience
in destination marketing, industry association management, and hotel and attraction management
in the wider Caribbean and Gulf of Mexico. Kelly is a community and regional planner with a
keen interest in economic, spatial and policy planning to drive destinations as economicallyvibrant places with an authentic sense of place.
Last Name: Graham
First Name: Ann
Proposed or committed?: Committed
Project Role: Task Force member, technical assistance and best practice sharing, will showcase
Galveston’s use of hotel occupancy tax revenues to other communities across Texas
Title: Executive Director
Bio (500 character limit): Ann Graham leads Texans for the Arts, a state arts advocacy
organization. She has a deep passion for the arts and the role that they play in strengthening
communities. Ann holds a Master’s Degree in Arts Administration and has an extensive career in
arts management and organizational development, arts festival and event production, public art
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administration, and arts advocacy. She began her career in Boston as Production Coordinator for
First Night, the New Year’s Celebration of the Arts.
Last Name: Osgood
First Name: Lynn
Proposed or committed?: Committed
Project Role: Arts and cultural master plan consultant
Title: Executive Director
Bio (500 character limit): Lynn Osgood founded Civic Arts, a non-profit organization that
supports and fosters the integration of arts and culture into the ways we envision, plan, and
develop healthy, equitable, and vibrant communities. She is an urban designer and planner whose
work explores the intersection of public space, community engagement, and the arts. Lynn
started her career in urban planning in New York City when she worked with the United Nations
Habitat II Conference on Human Settlements.

Subtab 2: Project Participants – Additional Partners
Additional Partners (1,000 character limit):
Project partners include the Galveston Commission on the Arts, Galveston Park Board,
Downtown Galveston, Vision Galveston, and Texans for the Arts. These groups form the
backbone of Galveston’s arts, tourism, and downtown community. They have been involved in
shaping the project, as well as selecting Lynn Osgood and her team at Civic Arts. Organizational
representatives will serve on the Task Force, which will be responsible for developing and
implementing the arts and cultural master plan. The groups will build capacity through the
project to develop and promote arts and cultural events effectively together. These community
partners will ensure the long-term viability and sustainability of the Galveston Arts and Cultural
Master Plan.
Key support will be provided by the Galveston Park Board, which will fund a coordinator
position at the Galveston Arts Center to manage the project. The Galveston Park Board will also
help to financially implement the arts and cultural master plan.
Description of Additional Partners:
Organization Name: Galveston Commission on the Arts
Proposed or Committed?: Committed
Organization Type: Other
Organization Name: Galveston Park Board
Proposed or Committed?: Committed
Organization Type: Local government agency
Organization Name: Downtown Galveston
Proposed or Committed?: Committed
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Organization Type: Non-profit community organization
Organization Name: Vision Galveston
Proposed or Committed?: Committed
Organization Type: Non-profit community organization
Organization Name: Texans for the Arts
Proposed or Committed?: Committed
Organization Type: Non-profit arts organization
TAB 6: PROGRAMMATIC ACTIVITIES
Lead Applicant Programmatic Activity. Submit representative examples of your
programmatic activities for the past three years/seasons (e.g., 2016 or 2016-17; 2017 or
2017-18; 2018 or 2018-19).
2016

The Galveston Arts Center hosts its ArtWalk approximately every six to eight weeks on Saturday nights
in the historic district. ArtWalk attracts up to 3,000 visitors per evening, promoting visual art and artists.
The Galveston Arts Center also produces a new exhibition every 6-8 weeks to coincide with its ArtWalk.

In addition, the City, Galveston Arts Center, and project partners developed and hosted the following
representative sample of community arts and cultural events in 2016:

January

-

Open Studio Nights: Free art activities for adults
Conversations @ The Center: Discussion with Cindi Strauss and Anna Walker from the
Museum of Fine Arts, Houston
Art Workshop: Mardi Gras mask-making party

February

-

Educator Open House: Event to explore Moody Gardens and other Galveston area
attractions
Open Studio Nights: Free art activities for adults
Conversations @ The Center: Discussion with curator Dr. Laura Wellen and painter
Daniel Anguilu about graffiti and murals
Art Workshop: Painting with Professor Mark Greenwalt

March
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-

-

Yoga Class: Yoga in the Galveston Arts Center gallery with TX Yoga Flow
Open Studio Nights: Free art activities for adults
Conversations @ The Center: Discussion with arts activist Judy Nyquist, art consultant
Lea Weingarten, and art historian Caroline Walker about Rice University’s public art
collection
Art Camps: Draw-Paint-Sculpt for ages 9-13 and Time Travel Art Camp for ages 5-8

April

-

Grand Kids Festival: One of the Gulf Coast region’s premier family spring events with
live music and children’s activities
Conversations @ The Center: Discussion with artist Dixie Friend Gray and Sara Keller,
Director of Civic Art + Design at Houston Arts Alliance
Yoga Classes: Yoga in the Galveston Arts Center gallery with TX Yoga Flow
Open Studio Nights: Free art activities for adults
Adult Art Class: Life drawing studio
Art Workshops: Exhibit-Connect with artist Margaret Smithers-Crump and Introduction
to Expressive Arts (5 week course)

May

-

Adult Art Classes: Life drawing studio
Conversations @ The Center: Discussion with Havel Ruck Projects (Dan Havel and Dean
Ruck)
Art Workshops: Exhibit-Connect with artist Mari Omori and design-fiction workshop
with Object Solutions
Galveston Ed Fest: Art activity at McGuire Dent Rec Center
Yoga Classes: Yoga in the Galveston Arts Center gallery with TX Yoga Flow
Open Studio Night: Free art activities for adults

June

-

Yoga Classes: Yoga in the Galveston Arts Center gallery with TX Yoga Flow
Adult Art Classes: Life drawing studio
Children’s Art Classes: Summer art-acrylic painting, bookmaking, and nautical
mapmaking
Art Tour: “Art of the M0ment” tour with Alzheimer's Association - Houston and
Southeast TX Chapter
Open Studio Night: Free art activities for adults
Art Workshop: Nautical jewelry workshop with S. Vanderford
Art Camp: Stop motion animation

July
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-

Children’s Art Classes: Summer printmaking/comics, watercolor painting, paper
sculpture, ink drawing, and origami
Yoga Classes: Yoga in the Galveston Arts Center gallery with TX Yoga Flow
Art Workshop: Polymer clay workshop with Paula Kennedy
Art Camp: Ceramics Camp for ages 9-14

August

-

Children’s Art Classes: Summer treasures boxes and self portraits

September

-

Open Studio Night: Free art activities for adults

November

-

Adult Art Class: Life drawing studio

December

-

Art Workshop: Polymer clay workshop with Paula Kennedy

2017

The Galveston Arts Center hosts its ArtWalk approximately every six to eight weeks on Saturday nights
in the historic district. ArtWalk attracts up to 3,000 visitors per evening, promoting visual art and artists.
The Galveston Arts Center also produces a new exhibition every 6-8 weeks to coincide with its ArtWalk.

In addition, the City, Galveston Arts Center, and project partners developed and hosted the following
representative sample of community arts and cultural events in 2017:

January

-

Art Workshop: Exhibit-Connect with Rachel Gardner
Adult Art Classes: Life drawing studio
Conversations @ The Center: Discussion with artists Alex Gross and J. Hill
Yoga Classes: Yoga in the Galveston Arts Center gallery with TX Yoga Flow

February

-

Adult Art Class: Life drawing studio
Art Workshops: Exhibit-Connect with Lisa Duarte and Mardi Gras mask-making party
Conversations @ The Center: Discussion with artists [exurb] and Eric Todd
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-

Yoga Classes: Yoga in the Galveston Arts Center gallery with TX Yoga Flow

March

-

Art Workshops: Art of Anatomical Drawing at UTMB and Spring Break Inspiration
Workshop
Conversations @ The Center: Discussion with fine art conservationist Robert Proctor
Yoga Classes: Yoga in the Galveston Arts Center gallery with TX Yoga Flow

April

-

Grand Kids Festival: One of the Gulf Coast region’s premier family spring events with
live music and children’s activities
Conversations @ The Center: Discussion with museum curator Anne Wilkes Tucker
Art Workshops: Zine Workshop with WAKE, Plastic Oceans Film Screening, ExhibitConnect with Steve R. Fisher, and Exhibit-Connect with Calder Kamin
Yoga Classes: Yoga in the Galveston Arts Center gallery with TX Yoga Flow

May

-

Adult Art Classes: Life drawing studio
Galveston Ed Fest: Art activity at McGuire Dent Rec Center
Conversations @ The Center: Discussion with artists Adela Andea and Pablo GimenezZapiola
Art Workshop: Exhibit-Connect with Calder Kamin
Yoga Classes: Yoga in the Galveston Arts Center gallery with TX Yoga Flow

June

-

Adult Art Classes: Life drawing studio
Children’s Art Classes: Summer fabric mache bowls, drawing from life, comic book art,
and air-dry clay tiles
Yoga Classes: Yoga in the Galveston Arts Center gallery with TX Yoga Flow
Art Camp: Stop-Motion Film Camp for ages 9-13

July

-

Children’s Art Classes: Summer mixed-media painting, balsa foam carving, printmaking,
and kinetic sculpture
Art Workshop: Exhibi-Connect with Eric Pearce
Adult Art Classes: Life drawing studio
Yoga Classes: Yoga in the Galveston Arts Center gallery with TX Yoga Flow
Art Camp: Summer Ceramics Camp for ages 9-13

August
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-

Yoga Classes: Yoga in the Galveston Arts Center gallery with TX Yoga Flow

September

-

Yoga Classes: Yoga in the Galveston Arts Center gallery with TX Yoga Flow

October

-

Yoga Classes: Yoga in the Galveston Arts Center gallery with TX Yoga Flow

November

-

Yoga Classes: Yoga in the Galveston Arts Center gallery with TX Yoga Flow

December

-

Yoga Classes: Yoga in the Galveston Arts Center gallery with TX Yoga Flow

2018

The Galveston Arts Center hosts its ArtWalk approximately every six to eight weeks on Saturday nights
in the historic district. ArtWalk attracts up to 3,000 visitors per evening, promoting visual art and artists.
The Galveston Arts Center also produces a new exhibition every 6-8 weeks to coincide with its ArtWalk.

In addition, the City, Galveston Arts Center, and project partners developed and hosted the following
representative sample of community arts and cultural events in 2018:

January

-

One-Time Event: Poetry reading with Joshua Edwards
Artist Talk: Discussion with Willard Suitecassess
Conversations @ The Center: Discussion with artists Daryl Ratcliff and Rick Lowe
Art Workshops: Umbrella Brigade and Exhibit-Connect with Michael Golden and
Christine West

February

-

Art Workshop: Mardi Gras mask-making party
Artist Talk: Discussion with Carey Reeder
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April

-

Exhibit-Connect The Creeping Vine Project
Children’s Art Classes: Spring break camps

May

-

Art Workshop: Art of Poetry with John Harn
Artist Talk: Discussion with Robin Dru Germany, Page Piland and Jason Makepeace

June

-

Children’s Art Classes: paper/cardboard sculpture, plaster/concrete sculpture, wire/clay
sculpture, and found art sculpture
Art Workshops: Art of Poetry with John Harn and Polymer Clay with Paula Kennedy

July

-

Children’s Art Classes: reductive sculpture, drawing from life, printmaking, and layered
pattern paintings
Art Workshop: Polymer Clay with Paula Kennedy
One-Time Event: Art of Caregiving
Conversations @ The Center: Discussion with fine art conservationist Robert Proctor
Yoga Classes: Yoga in the Galveston Arts Center gallery with TX Yoga Flow

August

-

Children’s Art Classes: mixed-media painting and drawing/collage

September

-

Art in the Gardens at Moody Gardens

October

-

Adult Art Classes: 10 Steps to Drawing with Jessican Antonelli, Ceramics w/ Cristal
Aldrete, and Life Drawing

November

-

Adult Art Classes: 10 Steps to Drawing with Jessican Antonelli and Ceramics w/ Cristal
Aldrete
Art Workshops: Taiguruma Lantern Workshop and Paper Snowflake Happy Hour
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December

-

Seasonal Event: Silhouettes with Patricia Rishforth
Dickens After Dark
Art Workshops: Polymer Clay with Paula Kennedy and Brush Calligraphy & Lettering
with Bekah Guedry
- Adult Art Class: Ceramics w/ Cristal Aldrete
NEED TO COMPLETE; WILL HAVE DRAFT READY BY MONDAY
TAB 7: ITEMS TO UPLOAD
There are two types of required items to upload:
• Statements of Support
• Work Samples
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Agenda Item: Discuss and Consider Merit Increases and Incentive Programs as Approved
by the Finance and Operations Committee on August 7, 2019
Merit Increases
Merit System Overview:
The goal of the performance-based merit program is to promote individual accountability in job
performance, increase organizational effectiveness through employee-led initiatives and unify
the workforce in pursuit of common goals.
Documented discussions take place twice a year with all year round employees. To be eligible
for an increase, employees must meet the following criteria:
•
•
•

Have at least six months of service in the preceding year
Routinely meet or exceed expectations
All increases must fall within the established salary range

Upon review by Human Resources and approval by the Executive Director and Controller, merit
increases are awarded to employees in the first quarter of the Fiscal Year.
Funding:
The chart below represents the financial impact of merit increases ranging from 1% to 5% for
our full-time and part-time workers.
1%

Fund

2%

3%

4%

5%

Dellanera

$

1,997.07

$

3,994.13

$

5,991.20

$

7,988.27

$

9,985.34

East Beach

$

1,126.20

$

2,252.40

$

3,378.60

$

4,504.81

$

5,631.01

Stewart Beach

$

1,228.48

$

2,456.96

$

3,685.44

$

4,913.92

$

6,142.40

Seawolf Park

$

4,058.66

$

8,117.31

$

12,175.97

$

16,234.63

$

20,293.29

Urban Parks

$

3,285.10

$

6,570.20

$

9,855.30

$

13,140.40

$

16,425.50

Coastal Zone

$

11,660.06

$

23,320.13

$

34,980.19

$

46,640.26

$

58,300.32

Beach Patrol

$

7,177.04

$

14,354.08

$

21,531.12

$

28,708.16

$

35,885.20

General Fund

$

9,618.18

$

19,236.36

$

28,854.54

$

38,472.72

$

48,090.90

Tourism Development

$

12,830.83

$

25,661.66

$

38,492.49

$

51,323.31

$

64,154.14

1%
Grand Totals

$

52,981.62

2019-20 FT/PT Wages w/Merit

$ 5,351,143.34

2%
$

105,963.23

$ 5,404,124.95

*Totals do not include seasonal labor costs

3%
$

158,944.85

$ 5,457,106.57

4%
$

211,926.47

$ 5,510,088.19

5%
$

264,908.09

$ 5,563,069.81

Economic Indicators:
The latest key economic indicators project salary budgets to rise by an average (mean) of 3.3
percent in 2020. This is a marginal increase from 2019, which saw an average 3.2 percent
increase. Unemployment rates remain low, indicating a continued need for adjustments in
compensation annually to keep up with trend.
Compensation Study:
The Board approved the cost of a Compensation Study in conjunction with the City and Port of
Galveston. Preliminary data has been received for this study indicating the need for adjustments
in some areas. Staff will review the data provided and continue working with the City and Port to
ensure potential adjustments to wages don’t create a profound disparity between the entities. At
the conclusion of this study, staff believes there will be a need to adjust compensation ranges in
some areas of the organization. They will seek approval from the Board before enacting any
changes to compensation as a result of the study.
Incentive Programs
Background:
In 2016 a Pay for Performance Merit System was created, replacing cost-of-living raises and the
incentive awards program for all full-time employees. As part of this change, the Board
permitted incentives for individuals who oversee sales functions because of the revenue
generation those roles provide. Currently there are six individuals eligible for this incentive
program.
Parks – Revenue Generating Facilities
At this time, the Parks generate over 18% of the total revenue budgeted for the Park Board
annually, which is approximately $5.7 million dollars. If the intent of the Board is to reward and
motivate individuals who have the ability to significantly impact the revenue for the
organization, it is reasonable to provide incentives to the Park Managers as well.
The chart on the following pages provides an overview of the incentive program proposed by
leadership. Only those Park Managers meeting the goals established by leadership at the
beginning of the Fiscal Year will be eligible to receive an incentive.
The goals provided align with the operational and budgetary needs of the facilities to ensure
successful revenue generation.

Park Managers Incentive Goals 2019-2020
Goals
Percentage
Increase Vehicle Admissions or Park Revenues (which ever applicable) by 5%
1%
over previous FY
Completion of capital projects
1%
Long term capital repairs and preventative maintenance schedule for our
1%
facilities
Track and document completion of daily tasks and maintenance needs
1%
Complete Business Plan Objectives
1%
Total Park Manager Potential Incentive
5%
Assistant Manager Potential Incentive
3.50%

The cost of implementing an incentive for the Park Managers is minimal compared to the overall
potential revenue for the organization. The table below illustrates the total cost implication of
providing between a 1% and 5% incentive.
Bonus Percentage
Managers $
Assistant Managers $
Total Cost $

1%
2,969 $
1,040 $
4,009 $

2%
5,938 $
2,081 $
8,019 $

3%
4%
5%
8,907 $ 11,876 $ 14,845
3,121
Max 3%
Max 3%
12,028 $ 14,997 $ 17,966

The Parks will launch a pilot program during the summer of 2020 aimed at attracting and
retaining locals for the entire seven-month summer season. Whether it be another opportunity, a
family vacation or they return to school, seasonal employees begin leaving our organization in
mid-August while operations continue through the first weekend in October.
To address this high turnover the Parks will implement a commitment-based incentive that
provides a sliding scale payment based on attendance goals as well as their start and end dates.
An employee will be eligible for the full $500 incentive provided they start and finish the sevenmonth season with a predetermined number of completed shifts, work key dates such as holidays
and large events and have a minimal number of excused absences. Should the pilot program
prove successful, Beach Patrol and other year-round parks may consider adopting a similar
approach in future Summer Seasons.

Executive Staff Compensation Review

The Park Board conducts routine compensation surveys targeted at our core employee groups,
but efforts have not been undertaken to evaluate the total compensation of the Executive
Positions that report directly into the Board of Trustees.
In particular, the role of Executive Director should be evaluated considering the results of our
recruitment of the new Chief Tourism Officer. It was clear that the compensation previously
afforded to the role of CTO was far undervalued in the marketplace, and the organization
struggled for several months to identify a candidate with the necessary skill set to meet our
compensation abilities. In the end, the decision was made to increase the total compensation
package by 13% to meet the market. The increase in total compensation for the CTO role has
created an issue of compression with the Executive Director and should be addressed to avoid
misalignment of compensation.
Staff Recommendation
Approve the following recommendations provided by staff and approved by the Finance and
Operations Committee on August 7, 2019:
•

•

Merit Increases:
o Provide a 2.5% merit increase and a 1.5% wage adjustment added to contingency
for the 2019-20 Fiscal Year. Staff will present the final outcomes of the
Compensation Study and seek approval on any adjustments from the Board in FY
2019.2020.
Incentive Programs:
o Park Incentives: Provide up to a 5% incentive for the Fiscal Year 2019-2020 to
the Managers and Assistant Managers of Dellanera, East Beach, Seawolf Park,
Stewart Beach and Urban Park.
o Executive Staff Compensation Review: The Finance and Operations Committee
provide direction to the Human Resources Director to undertake a study
specifically aimed at understanding the market compensation for our Executive
Director and Controller, making suggestions for change as necessary to avoid
compression within the organization.
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Park Board of Trustees of the City of Galveston
601 Tremont Street, Galveston, Texas 77550

7/23/2019 - Minutes
I. Call Meeting To Order
The meeting was called to order at 1:31 p.m.
II. Swearing In And Seating Of Appointed Trustees: David Collins, Marty Fluke And Dave Jacoby (Carla
Cotropia, 5 Minutes)
The Oath of Office was administered to the new Board of Trustees members Marty Fluke, Dave
Jacoby and David Collins by Carla Cotropia.
III. Roll Call And Declaration Of A Quorum
Roll was called and a quorum declared.
Trustees Present: Jan Collier, David Collins, Steven Creitz (via Video Conference), Marty Fluke, Dave
Jacoby, Maureen Patton, Spencer Priest, Will Wright and Jason Worthen.
Staff Present: Kelly de Schaun, Michael Moser, Peter Davis, Antoinette Lynch, Jesse Ojeda, Sheryl
Rozier, Mike True, Dan Gundrum, Jaree Fortin, Schel Heydenburg, Reuben Trevino, Adam
Bresneham and Carla Cotropia, Legal Counsel.
IV. Pledge Of Allegiance
The pledge was recited by those present.
V. Election Of Park Board Officers
Motion: Will Wright motioned to approve the following as officers: Spencer Priest, Chair, Jan Collier,
Vice-Chair and Maureen Patton Secretary/Treasurer.
Second: David Collins seconded.
Vote: Approved (9-0).
VI. Recognition Of Outgoing Trustees (Spencer Priest, 5 Minutes)
Outgoing Trustees Craig Brown and Victor Viser were recognized. Each were given a signed
photograph from the Park Board staff thanking them for their service and dedication.
VII. Conflict Of Interest Declarations
No conflicts were declared.
VIII. Requests To Address The Board
There were no requests to address the Board.
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IX. Discuss And Consider The Approval Of Appointments By The Chair Of Board Members To The
Following Park Board Committees And The Chairs Of Those Committees (Chair, 10 Minutes)
Motion: Spencer Priest motioned to make the following committee appointments:
• Beach Maintenance Advisory Committee (BMAC) - Jason Worthen, Chair and Marty Fluke,
Vice-Chair
• East End Lagoon Advisory Committee (EELAC) - Steven Creitz, Chair and Jeri Kinnear,
Vice-Chair
• Finance and Operations Committee (FOC) - Maureen Patton, Chair, Marty Fluke, Vice-Chair,
Dave Jacoby, Jan Collier and Will Wright
• Parks and Amenities Committee (PAC) - Steven Creitz, Chair and Jason Worthen, ViceChair
• Tourism Development Advisory Committee (TDAC) - Will Wright, Chair, Maureen Patton,
Vice-Chair, Dave Jacoby and Jan Collier
Second: Maureen Patton seconded.
Vote: Approved (9-0)
X. Discuss And Consider Appointment Of Robert Gregory To The Tourism Development Advisory
Committee To Fill Open Galveston Hotel And Lodging Association Position (Chair, 5 Minutes)
Motion: Spencer Priest motioned to approve the appointment of Robert Gregory to TDAC to fill the
open Galveston Hotel and Lodging Association position.
Second: Jan Collier seconded.
Vote: Approved (9-0)
XI. Trip Advisor Recognition - R.A. Apffel Park
Mike True reported that Trip Advisor has recognized R.A. Apffel Park, (East Beach), with a Certificate
of Excellence. Mr. True explained that the park has a rating of 4 out of 5 stars based on the over 190
reviews on the website. He also that the park is ranked 19th in the list of the 69 things to do in
Galveston according to the site.
XII. Operations
A. Discuss And Consider A Dynamic Pricing Model For Dellanera RV Resort (Adam Bresnehan, 15
Minutes)
Dan Gundrum and Adam Bresneham presented to the Trustees the plan for a dynamic pricing
model which they believe will allow Dellanera RV park to be competitive in the market while
maximizing the value for the customer. An example shared would be the offering of lower rates to
the Winter Texans for September as an enticement to come earlier. Mr. Bresneham shared the
higher revenue expectations with the flexibility of the rate management driven by supply and
demand.
Motion: Maureen Patton motioned to approve the Dynamic Pricing Model for Dellanera RV Park.
Second: Will Wright seconded.
Vote: Approved (9-0)
B.
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Presentation Of Park Board Of Trustees 2019 Hurricane And Tidal Threat Plan (Peter Davis, 10
Minutes)
Chief Peter Davis reviewed the Park Board 2019 Hurricane and Tidal Threat Plan. He shared that
the plan has been shared with and reviewed by the City and adjusted as needed to make sure that
it is in sync with their plan.
XIII. Tourism Development
A. Discuss And Consider Approval Of Recommendation To Conduct Resident Sentiment Survey And
Accommodation Study (Kelly De Schaun, 15 Minutes)
Kelly de Schaun reported that she, along with Galveston City Manager, Brian Maxwell and Keath
Jacoby, Project Director of Vision Galveston worked together to bring this item forward. She
shared that several of the comments at the recent State of the City meeting were about tourism
and while they were mostly positive, there were some concerns such as traffic. Mrs. de Schaun
stated that Longwoods International started doing destination surveys to understand the pressure
points in a community because of tourism.She shared that the idea would be for Longwoods to
conduct the resident sentiment study with Vision Galveston drilling down on the results and
facilitating dialogue based on the results. In addition, the need to understand the market also
exists. She stated that some items being discussed include full service hotel development, the
future of short term rentals and the growth of limited service hotels. With this in mind, Mrs. de
Schaun and Mr. Maxwell would work with JLL to conduct a market study. David Holder with JLL
presented the process detail on the studies and how they will work together. Mr. Maxwell shared
that he believes this will assist with doing a better job of explaining the benefits of tourism to the
island as well as answer the question "are we marketing to the people that best fit the community?"
Motion: Will Wright motioned to approve conducting the Resident Sentiment Survey and
Accommodation study.
Second: Maureen Patton seconded.
Vote: Approved (9-0)
XIV. Administration
A. Discuss And Consider Approval Of Grant Application Submission To The National Endowment Of
The Arts (Kelly De Schaun/Antoinette Lynch, 15 Minutes)
Antoinette Lynch gave a presentation on the importance of cultural planning for Galveston. She
shared with the trustees how cities like Austin and Dallas have used their cultural master plan and
how it could be used in here. She reviewed the proposal for the master planning process which
includes the creation of a steering committee, city wide dialogue events, stakeholder meetings,
surveys, and the establishment of a cultural identity. Kelly de Schaun shared that the interest in
the culture are about marketing and that Galveston needs to cultivate something other than the
beaches. Mrs. de Schaun gave an overview of the steps to be taken which starts with a
conversation about who Galveston is and what the arts, culture and history mean to Galveston.
She shared that during her meeting with the NEA, she was encouraged by them to apply for the
Our Town grant. Mrs. de Schaun asked the Board for approval to submit the grant application to
the NEA as well as to budget $100,000 for the match to the grant. She also shared that if the grant
is not awarded, there are other opportunities to use this $100,000 to do something on a smaller
scale such as endow the downtown cultural arts district to help them potentially receive future
funding from the Texas Commission on the Arts. She reminded the Board that either way, staff
would have to come back and get approval from the Board to spend this money since policy
dictates anything over $10,000 must be approved by the Board prior to being spent.
Motion: Jan Collier motioned to approve submitting the application to the NEA for the Our Town
grant and to put $100,000 in the 2019-2020 budget.
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Second: Will Wright seconded.
Vote: Approved (8-0, Fluke abstained).
B. Discuss City Of Galveston Audit First Report (Mike Moser, 10 Minutes)
Michael Moser reviewed the report from the City auditor detailing his findings on the request to
audit the Convention and Visitor's Bureau compensation plan after a complaint was made to the
City Manager. Mr. Moser shared that there were no errors or irregularities found by the auditor but
he did recommend a formal policy be written on cancelations. He stated that the Park Board
agrees with this and will draft a policy. Maureen Patton noted that the auditor's report states that
this was the report for complaint one of two and asked what the second complaint was. Spencer
Priest indicated that the City has not given the Park Board any details on this.
XV. Executive Session
The meeting entered Executive Session at 3:23 p.m.
A. Pursuant To Texas Government Code Section 551-071 - Consultation With Attorney On Legal
Issues In Connection With A Proposed Interlocal Agreement
B. Pursuant To Texas Government Code Section 551.071 - Consultation With Attorney On Legal
Issues In Connection With Third Party Use Of U.S. Army Corps Of Engineers Beach Maintenance
Permit SWG-2014-00448
XVI. Action Item (S) Resulting From Executive Session
The Open Meeting resumed at 4:49 p.m.
A. Discuss And Consider Action For Any Executive Session Item Listed On The Meeting Agenda
Spencer Priest reported that there is no action to be taken on item XV-A. He also reorted that the
trustees have instructed Legal Counsel to shore up the contract language for item XV-B.
XVII. Presentation Of The Leroy Columbo Public Safety Award (Peter Davis, 5 Minutes)
Peter Davis presented the Jamaica Beach Fire and Rescue Department with the first Leroy Columbo
Award. Chief Davis shared that this department is a fully volunteer staffed department who do an
amazing job and are great partners on the island.
XVIII. Consent
Motion: Maureen Patton motioned to approve the Consent agenda items.
Second: Jan Collier seconded.
Vote: Approved (9-0)
A. Discuss And Consider Approval Of Meeting Minutes
B. Discuss And Consider Approval Of Tourism Development Expenditures
C. Discuss And Consider A Proposal From Easterwood Architects Studio For Design Development
And Limited Construction Administration For A New Structure At 2507 Postoffice (Sheryl Rozier)
D. Discuss And Consider Reimbursements To The City Of Galveston For Annual And Post Storm
Survey Work For Galveston’s Beaches (Sheryl Rozier)
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E. Discuss And Consider Approval Of Budgeted 2018-2019 Vehicle Purchases (Reuben Trevino)
F. Discuss And Consider Approval Of Use Of Parking Lot From Thursday, October 24 To Sunday,
October 27, 2019 By First Lutheran Church For Oktoberfest (Kelly De Schaun)
XIX. Future Agenda Items
• Committee member community appointments
• 2019-2020 Budget
XX. Announcements
XXI. Adjournment
The meeting was adjourned at 5:01 p.m.

_____________________
Schel Heydenburg
Board Reporter

________________________
Maureen M. Patton
Board Secretary
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Park Board of Trustees of the City of Galveston
601 Tremont Street, Galveston, Texas 77550

8/13/2019 - Minutes
I. Call Meeting To Order
The meeting was called to order at 1:33 p.m.
II. Pledge Of Allegiance
The pledge was recited by those present.
III. Roll Call And Declaration Of A Quorum
Roll was called and a quorum declared.
Trustees Present: Spencer Priest, Jan Collier, Maureen Patton, David Collins, Steven Creitz, Marty
Fluke, Jason Worthen and Will Wright, (via video conference).
Trustees Absent: Dave Jacoby
Staff Present: Kelly de Schaun, Michael Moser, Michael Woody, Schel Heydenburg, Reuben Trevino,
Kimberly Danesi and Carla Cotropia, (via conference line).
IV. Conflict Of Interest Declarations
There were no conflicts declared.
V. Requests To Address The Board
There were no requests to address the Board.
VI. Discuss And Review Interlocal Agreement Between The City Of Galveston And Park Board Of
Trustees
Spencer Priest reported that the Galveston City Council reviewed the Interlocal agreement put forth
with edits by City staff at the August 8, 2019 special meeting. He shared his disappointment that
the trustees had not seen this version prior to it being discussed and that they were not at the table for
this discussion. Mr. Priest stated that there were questions during the City Council workshop that were
not answered as well as some confusion regarding some of the areas in the agreement and his hope is
that a joint meeting could be held between the two entities to discuss and the details can be worked
out for an agreement acceptable to both parties. Jason Worthen commented that it was his
understanding that staff would work out the details and then the Council and Trustees would meet and
discuss but this has not happened. Marty Fluke stated that more and improved communication is
needed and that what is happening now is a symptom of the problem which he believes is a perception
gap between the two entities. David Collins agreed that a joint meeting needs to be scheduled to
discuss. Mr. Fluke made a motion for a joint meeting which was tabled until agenda Item VII.
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Mr. Priest reviewed the documentation in the meeting packet. He stated that the first two
documents where the ones included in the City Council meeting packet from the August 8, 2019
meeting. These include the draft of the interlocal and the City of Galveston listing of material changes.
He noted that the third document in the packet under this agenda item is the Park Board's legal
counsel review of the draft. Kelly de Schaun reviewed the items in the interlocal and shared the areas
that still need to be resolved which include offsetting the costs of the litter, graffiti and rodent control
along the seawall in areas that are outside the jurisdiction of the Park Board, defining what areas are
"outside of areas of responsibility" as stated in the agreement as well as level of services required in
these areas, no hard commitment of funding for the development of the East End Lagoon as well as
the transition plan for Dellanera RV Park, Seawolf Park and Seawall Paid Parking. David Collins
believes that the paragraph on the transitions plans needs to be removed and reworked as these are
three different topics and need to be approached in three different ways. He shared that he does not
believe the City currently has any interest in changing the management of Dellanera. Mr. Collins also
stated that the concern with Seawall parking expressed by City Hall was the cost of management and
that he believes a better understanding of how the Maximus report works and the information used for
this would help clear this issue as well. He stated that the City is looking at possibly returning the
management of Seawolf Park to them and that this is an item that should be discussed at a joint
meeting between the Trustees and City Council. He will work on getting a joint meeting scheduled,
possibly September 12, 2019.
VII. Discuss Communication And Collaboration Channels Between The City Of Galveston And The Park
Board Of Trustees
Motion: Marty Fluke motioned to request a joint meeting with the Trustees and City Council to discuss
ways to build a stronger relationship between the City and the Park Board with the following
recommendations: Monthly Meetings between the Park Board Executive Director and City Manager as
well as the Park Board Chair and City Mayor and quarterly joint meetings between the Board of
Trustees and Galveston City Council.
Second: Jan Collier seconded.
Vote: Approved (8-0)
VIII. Future Agenda Items
• Committee Appointments
• First Draft - 2019-2020 Operating Budget
IX. Announcements
X. Adjournment
The meeting was adjourned at 3:06 p.m.

_____________________
Schel Heydenburg
Board Reporter

________________________
Maureen M. Patton
Board Secretary
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Agenda Item: Discuss and Consider Approval of May 2019 Unaudited Park Board Financial
Statements
Background: The May 2019 Unaudited Financial Statements were presented to the Finance and
Operations Committee on August 7, 2019 and were approved unanimously (5-0).
Staff Recommendation: It is staff’s recommendation that the Board approve the May 2019 Unaudited
Financial Statements.
Funding Source (if a budgetary item): Not Applicable

Agenda Item: Discuss and Consider the Selection of a Qualified Certified Public Accountant to Perform
External Audit Services on the Financial Statements of the Park Board of Trustees
Background:
The Park Board of Trustees requires the services of a Certified Public Accountant to perform audit
services on its end of fiscal year financial statements. The three-year contract with the Park Board’s
current external auditor, Ham, Langston & Brezina, LLP ended September 30, 2018.
The Park Board issued an RFP on June 3, 2019 and received proposals from two CPA firms by the June
28, 2019 due date.
•
•

Ham, Langston, & Brezina, LLP – Galveston
Weaver and Tidwell, LLP – Houston

Summary technical and cost proposal is attached.
Staff Recommendation:
Staff recommends the Park Board of Trustees approve the proposal for Certified Public Accountant
Audit Services from Ham, Langston, & Brezina, LLP. This audit firm has a long history with the Park
Board of Trustees and is familiar with its accounting systems and financial structure.
This item was presented to the Finance and Operations Committee on August 7, 2019. The Committee
approved the staff recommendation of approving the proposal from Ham, Langston and Brezina, LLP
unanimously (5-0).

Park Board of Trustees - Request for Proposals - External Audit Services- 2019
Fee Quote
Certified Public Accountant

Licensed to
Independence Practice in Texas

Professional
Experience

Financial Audit

Single Audit

CAFR Assistance

Weaver and Tidwell, LLP
24 Greenway Plaza, Suite 1800
Houston, Texas 77046

✔

✔

✔

FY 2019
FY 2020
FY 2021

$
$
$

60,392 $
61,600 $
62,830 $

7,500
7,500
7,500

Ham, Langston & Brezina, LLP
1011 Tremont Street
Galveston, TX 77550

✔

✔

✔

FY 2019
FY 2020
FY 2021

$
$
$

65,000 $
65,000 $
65,000 $

9,500 $
9,500 $
9,500 $

N/A
N/A
N/A

5,000
5,000
5,000

Agenda Item: Discuss and Consider Approval to Purchase One Jet Ski Compatible Boat
Background
Revolutionary custom-made boat to accommodate jet personal watercraft (jet ski). A large percentage
of the staff are PWC rescue certified, so using this boat will not require additional training. We currently
cannot use PWC (jet ski) for night calls. Boat will allow us to now use the jet ski for night search and
rescue and to have a redundant system for times the Zodiac Boat, which is 10 years old, is out of service.
Added advantage is that any of our 5 PWC’s can be substituted in as a replacement “engine”. Boat can
run in under 1 ft of water depth which will greatly enhance our abilities to respond to bay calls, which
comprise the majority of our nighttime boat related emergencies. It has cockpit for 2, emergency lights
and roll bar.
Staff Recommendation
Staff recommends purchase of this PWC compatible boat to enhance our ability to respond to night and
bay calls. This request was presented to the Finance & Operations Committee on August 21, 2019 and
approved unanimously.

Funding Source
Funds to be transferred from BP70-5630 (Towers) and from BP70-5252 (Equipment Purchase)

Agenda Item:
Discuss and Consider the Award of Bid to Immaculate Painting and Construction, LLC for
Pavilion Painting Project at Dellanera RV Park (Adam Bresnehan, 5 minutes)
Overview:
This project was put out for bid and the Park Board only received one submittal. The project is
necessary in order to maintain the building. This item was presented to the Finance and
Operations Committee on 8/21/19 and unanimously approved.
Recommendation:
Staff recommends the approval of the bid from Immaculate Painting and Construction LLC in
the amount of $13,243.21 for the pavilion painting project.
Funding Source:
The cost of project will be from the DP52-5240. Additional funds will be transferred from DP525115, in lieu of a mural project on the building.

Client: Park Board of Trustees
Site: 10901 Termini-San Luis Pass Rd, Galveston, TX 77554
Project: Dellanera Pavilion Painting Project
Date: Due 7/30/19
Requested By: Adam Bresnehan, Park Manager
Item: Discuss and Consider the Award of Bid to Immaculate
Painting and Construction, LLC for Pavilion Painting Project at
Dellanera RV Park
Item/Description
All items shall include Labor, Materials, Supplies, Equipment
and General Conditions
1. Pressure washing and cleaning the building
2. Scraping and treating rust using inhibiting primer
3. Caulk and putty all joints and holes as necessary
4. Spot prime any bare wood and areas that area being treated for
rust
5. Paint entire exterior per specification, or similar (color to be
determined by Park Board)
Permitting, as necessary

Immaculate Painting and
Construction, LLC
4202 Avenue S
Galveston, TX 77550
Juan F. Carcano
Office: 409-750-9973
Cell: 409-599-8107

Vendor
Address
City, State
Contact
Phone No.

Email
Quantity

Immaculatepainting.info@gmail.com

Unit

Unit Rate

Brighter Side
P.O Box 721
Mexico, MO
David Nelson

Vendor
Address
City, State
Contact

Nu Coat
N/A
Galveston TX
Rick

Phone No.

573-473-7895

Phone No.

709-877-6162

Email
Quantity

Email
Quantity

cjnelson53@gmail.com

Unit

Unit Rate

Extended

ricknucoat@icloud.com

Unit

NO BID

Unit Rate

Extended

NO BID

1
1
1

LS
LS
LS

$
$
$

1,684.05
859.27
2,524.42

$
$
$

1,684.05
859.27
2,524.42

1
1
1

LS
LS
LS

$
$
$

-

1
1
1

LS
LS
LS

$
$
$

-

1

LS

$

1,796.81

$

1,796.81

1

LS

$

-

1

LS

$

-

1
1

LS
LS

$
$

6,378.66
-

$
$

6,378.66
-

1
1

LS
LS

$
$

-

1
1

LS
LS

$
$

-

$

13,243.21

$

-

$

-

TOTAL
LS = Lump Sum

Extended

Vendor
Address
City, State
Contact

