OPPORTUNITIES FOR GALVESTON
TO MAXIMIZE AND MANAGE
CRUISE GROWTH

R
D

One of the largest projects planned for Galveston
this decade is the addition of a new cruise
terminal, an estimated $100 million investment. It

is essential for the community and the tourism industry
to understand both the opportunity and overall impact
presented by the planned expansion in Galveston. To
maintain the quality of life for residents and to continue
elevating the brand and reputation of the island, the Park
Board is looking for new ways to instill collaboration
between all vested groups. Our goal is to facilitate
community involvement and a well-rounded development
strategy that maximizes the value of tourism investments
while protecting and enhancing the community and
visitor experience.

OPPORTUNITIES

• CREATE (under the City of Galveston) a separate, multisectorial commission to oversee and provide direction to the
Port of Galveston on ways to leverage and manage cruise
growth to the benefit of the island’s residential and business
communities.
• TASK the commission with reviewing potential economic,
environmental, social and quality-of-life impacts related to
cruise tourism outside of the direct impacts to the Port of
Galveston.
• IDENTIFY and report quarterly on business indicators
to monitor the health of the cruise market and its direct
contributions to the Port of Galveston.
• ADVOCATE for cooperative marketing efforts between the
cruise line and the local destination marketing organization
to convert cruise passengers into future overnight engaged
visitors.
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GALVESTON FINDINGS

• Galveston makes good sense for cruising. Galveston is a desirable destination
due to its accessibility to 30 million people within a 300-mile radius. Onboard
spending is high on cruises from Galveston and ships book at nearly 100%
capacity. Galveston is well-positioned to international waters and the Caribbean,
which is the top destination product for the cruise industry.
• Cruising benefits the Galveston tourism lodging product. Sunday occupancy
is positively impacted by cruise passengers year-round. Self-reported data from
the Galveston lodging industry seems to indicate that 20% of limited service
hotel visitors come as a result of a cruise, whereas 9.5% of full-service hotel
visitors are generated by cruisers.
• Most cruise visitors do not come to Galveston for its amenities and spend
minimal time and money in the destination. From 2013-2018 cruise passenger
visitation grew 63% while onshore spending grew 27%. When booking a cruise,
68% of passengers were not given information about Galveston. More than 70%
of Galveston’s cruise visitors are from Texas with 46% of that total coming from
Houston and Dallas.
• Cruising from Galveston is on the rise. With larger cruise vessels and a third
terminal, Galveston will increase passenger count by 50% by 2022.
• Port of Galveston assets are owned by the city and controlled by Wharves
Board. Although the port is municipally owned by the City of Galveston it’s
managed and operated by the Board of Trustees of the Galveston Wharves.
Current cruise line contracts are not publicly available to understand the value
of each cruise ship.
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Galveston has the opportunity to convert cruise passengers to island visitors
TOP 10 ORIGIN MARKET
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CASE-STUDY FINDINGS

TRENDS & STATISTICS

The Park Board’s Tourism Development Advisory Committee (TDAC)
taskforce researched similar destinations and communities currently
operating as a homeport or port-of-call. Research findings below:

• Cruise lines continue to focus on improving efficiencies in the embarking and
disembarking process and are targeting an 8-minute boarding goal in Galveston from
terminal to gangway.
• Cruise tourism is a profit-maximizing business that optimizes revenues by controlling
distribution channels that generate profit sharing programs.
• The Caribbean represents 40% of the global cruise product with the second most
popular destination, the Mediterranean, at 17%.
• Cruise lines fly under international flags to avoid local regulations.
• Cruise companies generate external revenues from airport transfers, shore
excursions, car rentals, beverages, gambling, spa services, dining and technology.
• In considering new ports or locations, cruise companies prioritize overall itineraries,
not individual destinations.
• Cruise tourism is the fastest-growing segment of the leisure travel market, increasing
20% in just the last five years.
• Demand for cruises currently outpaces supply, with an expected 220,000 berths to
be brought on with the construction of 50 new ships by 2025.

• Economic benefits resulting from cruises are traditionally
concentrated at the port facility. Most destinations see little spillover

(multiplier effect) created by cruise passengers on the local economy.
Cruise lines do not pay local taxes such as property, sales or lodging
taxes. However, New Orleans is reporting up to a 70% overnight
conversion of cruise passengers.
• Cruise lines are adept negotiators and select destinations based on
itinerary or market needs as opposed to community charm. Each portof-call, or homeport, must negotiate independently, with passenger
fees varying from $1.00 per passenger to $60.00 in the Caribbean.
Most ports are owned and operated by the state, curtailing a “local
voice.”
• Cruise lines are sophisticated private enterprises and have
streamlined revenue opportunities to control the marketing of
additional products to cruisers; excursions, parking, and airport
transfers, to name a few. Cruise lines are extremely proprietary
and do not offer joint marketing cooperatives to promote local
destinations.

• Cruise tourism is mass tourism and its volume can affect many
aspects of a destination. Large crowds can detract from Galveston’s

historic charm and negatively impact the visitor experience.
Crowds have the potential to cause traffic and congestion issues
for residents and non-cruise visitors. Large cruise vessels could
damage Galveston’s historic buildings by silent, underwater sonic
degradation sound waves emitted during the docking process. The
natural environment can also suffer. Several cruise lines have been
fined millions of dollars for environmental infractions in domestic and
international waters.

VISITOR IMPACT

From 2013-2018 cruise passenger visitation grew 63% while onshore spending grew by 27%
1,200,000

Cruise PAX Spending

$140 M

Cruise Visitation

1,000,000

$120 M

800,000

$100 M

600,000

$80 M

400,000

$60 M

200,000

$40 M

0

2013

2014

2015

2016

2017

2018

SOURCE: Tourism Economics, 2018 Galveston Tourism Impact Study

Park Board of Trustees formed a taskforce for the purpose of reviewing the Port of Galveston masterplan and providing recommendations. This
document is a review of multiple case-studies, websites and source documents. For a list of resources, visit galvestonparkboard.org/cruise.
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