Agenda Item: Present East Beach Concessionaire Audit
Background:
The Park Board operates two types of concession payment plans, one based on a flat fee and one based
on a flat fee and a percentage of sales. Historically, the Park Board has not reviewed concessionaires
books to better understand the value of the concession, despite the contractual ability to do so.
Periodic reviews of concessionaire profit and loss reports will help the Park Board to establish more
realistic pricing guidelines for concessions and establishes a culture of periodic review by the institution
of those operating under contract.
This year the Park Board requested City Auditor Glenn Bulgherini to conduct a review of East Beach
Concessionaire, Beach Buddies. The same vendor operates at the City managed Pocket Park and a 20182019 review conducted by the City revealed the value of the concession and a shortfall in recorded
revenues.
Since re-opening in 2013, the Park Board had not conducted a review of East Beach concession
opportunities. The review revealed the following information:
Three concession opportunities (umbrellas, mobile vending and the concession stand) are all on a flat
fee and generated a total of $208,152.68 in 2018-2019 at a concession cost of $22,000 (or
approximately 10%). The original contract with the vendor was based on a percentage rate that in the
final year of the contract (2018-2019) should have been paying $28,000 plus 20% of retail and %5 of
alcohol. The information was not requested nor provided in a manner that an estimate could be made
on the value of the percentages.
Net profit for the operation was $60,000 or 29% of gross revenues.
As a result of the review, the City Auditor has recommended a series of best practices and a copy of the
City’s newly adopted SOP for Collection and Reporting of Pocket Park Beach User Fees for incorporation
into the Park Board’s procedures.

