Agenda Item: DISCUSS AND CONSIDER APPROVAL OF A PROPOSAL FROM ROGERS PARTNERS RELATING TO
PROGRAMMING AND CONCEPT DESIGN SERVICES FOR A NEW PAVILION AT STEWART BEACH
Overview:
In early 2014 the Park Board of Trustees commissioned the creation of a conceptual Beach Park Master
Plan with a focus on East Beach and Stewart Beach Parks. Due to demand, aging infrastructure and
increasing expenditures for maintenance; one of the more significant projects to come out of the master
planning discussion was the need to begin to plan for a new pavilion at Stewart Beach Park.
In April of 2016 a National Request for Qualifications was put out for Architectural schematic design
documents for a new pavilion. A scoring/interview committee was formed with Park Board staff and a
local architect. The Park Board received five submittals to the request. Two firms were interviewed and
Rogers Partners was selected to provide a proposal for services.
In support of the Park Board’s Strategic Plan to engage the community in the creation of a nationally
recognized destination, Rogers Partners will facilitate stakeholder engagement both inside and outside
the organization for programming and conceptual design. This process will provide for the following:
•
•
•

•
•
•
•
•

Review existing site conditions and research/review zoning and jurisdictional requirements;
Develop a space needs assessment with associated square footage areas for identified space types,
including the identification of other required elements;
In response to the zoning information and site assessment, provide massing studies for building(s)
that include conceptual notions of identity, scale, context, program adjacencies, light and
materiality;
Identify and diagram the basic functional and operational relationships between groups of
programmed spaces;
Facilitate stakeholder discussions and public engagement opportunities to contribute to the space
needs assessment and site planning;
Assist in developing a strategy to address various agencies required for review and approval;
In cooperation with a Cost Estimating Consultant, assist in establishing preliminary budgetary
figures;
With the end product of provide concept design level architectural drawings & renderings.

Once Rogers Partners has begun, we believe their process of will require up to twenty weeks. It is
important to note that to implement to construction there will be multiple phases that need to be
completed. These phases will include, but are not limited to: design development, ongoing Owner
review, MEP and Structural Engineering, construction documents, City and/or Corp permits, bidding
with possible negotiation assistance, award a construction contract and provide construction
administration services.
The existing pavilion has served its function well, but has met its lifespan both in construction and
functionality. Over the last four years the Park Board has spent over $219,639 for ongoing maintenance

& repair and has budgeted $71,000 for 2017 alone. The continually deteriorating condition of the
pavilion poses both safety risk and liability to the organization and the public.
Several high end hotel product facilities are in the works for the properties adjacent to Stewart Beach.
Stewart Beach is the Park Board’s premier facility, generating upwards of $850,000 annually in user fees
and $150,000 in concession fees. Due to the Park Board’s desire to attract a high value visitor, a
facilitated discussion through stakeholder and community engagement by Rogers Partners about the
future needs of a pavilion will begin to develop and define a direction for the Park Board.
Staff Recommendation:
Staff recommends accepting the proposal from Rogers Partners in the amount of $130,000, with the
review of legal counsel. Staff also recommends $10,000 for reimbursable expenses.
Funding Source (if a budgetary item):
FY 2016-2017 SB-51-7006 (offset 52-4740)

