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Agenda Item: Discuss and Review Park Board Procurement Policy and Procedures

Background: The Park Board of Trustees of the City of Galveston (herein referred to as Park Board or Board) 
has developed and published a Purchasing Policies, Procedures, and Controls manual to operate efficiently and 
effectively. It was approved in April 2021 and recognizes existing requirements from the State law and the Board 
policy established through Board approval that governs different types of major purchases.

State law governs the significant parameters that control procurement by local governments in Texas. These 
requirements are found in Texas Local Government Code Chapters 252 and 271 and Texas Government Code 
Chapters 2254 and 2269. These laws control the formal bidding limits, define the basis for procuring different 
types of goods and services, and regulatory standards to ensure compliance with the competitive bidding laws.

Most purchases over $50,000 are governed by State law with few exceptions. One of those exceptions is personal 
and professional services. Most professional service procurement falls under The Professional Services 
Procurement Act. However, that does not apply to attorneys and the selection of an attorney is exempt from 
competitive bidding requirements as a “professional service.” (See TEX. LOC. GOV’T CODE § 252.022(a)(4) ; Op. 
Tex. Att’y Gen. No. JM-940 at 3 (1988), MW-344(1981)).

In addition to the items exempt from Texas Local Government Code 252, legal services are exempt
from the Park Board Purchasing Policy’s competitive bidding procedures. All other requirements in the
policy, and by law, are still applicable. Any expenditures with a value of $10,000 or more requires board approval, 
this includes legal services. 

Contracts are managed in the user department according to the manual, General Requirements Section. User 
departments are responsible for the daily management of contracts and renewals.

The purpose of procurement manual is to provide guidance and instruction for all employees new to the 
purchasing process and as a reference for staff and management. The purchasing program’s primary function is to
provide cooperative assistance that is efficient and effective in obtaining the supplies and services needed. The 
program intends to buy these items at the lowest economical cost consistent with quality, time, and operational 
goals.

Legal and organizational changes and process improvements will bring about policy and procedural changes. 
Revisions will be issued as needed that reflect these changes to keep this manual current.

Staff Recommendation:      N/A




